VN

A CareerSource

' ’ CITRUS | LEVY | MARION

CAREERSOURCE CITRUS LEVY MARION
Special Executive Committee

MINUTES
DATE: January 30, 2026
PLACE: 2703 NE 14t Street, Ocala, FL 34470
TIME: 9:00 a.m.
MEMBERS PRESENT MEMBERS ABSENT
Al Jones Jeff Chang
Arno Proctor Pete Beasley
Carl Flanagan
Charles Harris
Fred Morgan
OTHER ATTENDEES
Dale French, CSCLM Cira Schnettler, CSCLM

Cory Weaver, CSCLM

CALL TO ORDER
The meeting was called to order by Carl Flanagan, Chair, at 9:00 a.m.

ROLL CALL
Cira Schnettler called roll and a quorum was declared present.

APPROVAL OF MINUTES
Charles Harris made a motion to approve the minutes from the November 19, 2025,
meeting. Al Jones seconded the motion. Motion carried.

DISCUSSION ITEMS
None

PUBLIC COMMENT
None

ACTION ITEMS

Insurance Benefits RFP

Dale French explained that we are approaching the timeframe where the management
team discusses benefit options. As health insurance costs rise, we would like to ensure
there is balance in the types of plans we can offer to our staff and be cost effective as




well. There was discussion on different types of plans and self-insured options. Arno
Proctor made a motion to release the insurance broker RFP. Al Jones seconded the

motion. Motion carried.

PROJECT UPDATES

MATTERS FROM THE FLOOR
None

ADJOURNMENT
There being no further business, the meeting was adjourned at 9:22 a.m.

APPROVED:




