
 

OUR VISION STATEMENT 
To be recognized as the number one workforce resource in the state of Florida by providing  

meaningful and professional customer service that is reflected in the quality of our  
job candidates and employer services. 

 

 

Consortium Meeting 

Thursday, December 18, 2025 – 2:00 p.m. 

2703 NE 14th Street, Ocala, FL 34470 

Zoom Meeting:   https://us02web.zoom.us/j/85692362630 

Phone 1-646-558-8656   Meeting ID: 856 9236 2630  

AGENDA 

Call to Order 
Roll Call 
Approval of Minutes, September 15, 2025 

 
 
Pages   2 -  3 

C. Zalak 
C. Schnettler 
C. Zalak 

   

ACTION ITEMS 
None 

  

   

DISCUSSION ITEMS 
State Update 
     PIP Acknowledgement Letter 
Workforce Issues Important to Our Community 
Board Membership Status   

 
 
Pages 4 - 6 

 
R. Skinner 
 
R. Skinner 
R. Skinner 

   

PUBLIC COMMENT   
   

PROJECT UPDATES 
Broadband Scorecard 
YouthBuild Marion/Citrus 
Board Member Agenda – 12/10/2025 
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D. French 
D. French 
R. Skinner 

   

MATTERS FROM THE FLOOR   
   

ADJOURNMENT   

https://us02web.zoom.us/j/85692362630


CAREERSOURCE CITRUS LEVY MARION 
Consortium 

MINUTES 

DATE: September 15, 2025 
PLACE: CareerSource CLM – 14th Street Career Center 
TIME: 9:30 a.m. 

MEMBERS PRESENT MEMBERS ABSENT 
Commissioner Barek 
Commissioner Hodge 
Commissioner Zalak 

OTHER ATTENDEES 
Rusty Skinner, CSCLM Bob Stermer, CSCLM Attorney 
Dale French, CSCLM Cira Schnettler, CSCLM 

CALL TO ORDER 
The meeting was called to order by Commissioner Zalak, Chair, at 9:30 a.m. 

ROLL CALL 
Cira Schnettler called roll, and a quorum was declared present. 

APPROVAL OF MINUTES 
Commissioner Barek made a motion to approve the minutes from the June 18, 2025, 
meeting. Commissioner Hodge seconded the motion. Motion carried. 

ACTION ITEMS 
2025-2026 Budget 
Dale French presented the 25-26 final budget. He explained that final numbers for past 
fiscal year are closed out. He explained the new revenues, planned expenditures and 
the planned carry forward. There was discussion on how unrestricted funds are 
generated and used. Commissioner Hodge made a motion to approve the 2025-2026 
budget. Commissioner Barek seconded the motion. Motion carried. 

Board Appointment 
Rusty Skinner presented the nomination of Thomas Adkins, Levy County, to serve as a 
public sector representative on the board. Commissioner Barek made a motion to 
approve the appointment. Commissioner Hodge seconded the motion. Motion carried. 
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DISCUSSION ITEMS 
State Update  

• Rusty Skinner provided an update from the State’s performance report that was
presented at the last CareerSource Florida meeting. Rusty Skinner stated that
CLM staff are committed to improving performance outcomes. CLM management
is working with staff to develop a plan to improve performance results. CLM
management is awaiting response from CareerSource Florida on the
performance improvement plan. Commissioner Zalak said he will be looking
forward to the plan specifics at the next meeting.

• Rusty Skinner stated that CLM management and the State negotiated for a 40%
ITA waiver request.

Workforce Issues Important to Our Community  
Commissioner Hodge highlighted some areas where the partnership with CLM has had 
an impact with the CDL training, clam farm restoration, and broadband training. 

Commissioner Barek highlighted training partnerships in the construction industry 
and welding field. 

Commissioner Zalak expressed appreciation for the CLM partnerships for a variety of 
industries in Marion County. 

Board Membership Status 
Rusty Skinner reviewed the two vacancies. One vacancy in Marion and one in Levy. 

PUBLIC COMMENT 
None 

PROJECT UPDATES 
ITA Waiver Request  
Broadband Scorecard  
YouthBuild Marion/Citrus  
Levy County Schools Program  
All reports were available for review in the packet. 

Board Member Agenda – 9/3/2025 
The board agenda was available for review. 

MATTERS FROM THE FLOOR 
None  

ADJOURNMENT 
There being no further business, the meeting was adjourned at 10:09 a.m. 

APPROVED:  
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OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and               
meet the needs of the business community. 

 

BOARD MEETING AGENDA 

Wednesday, December 10, 2025 – 11:30 a.m. 

College of Central Florida – Marion Campus 

3001 SW College Rd, Ocala, FL 34474 

Join Zoom Meeting: https://us02web.zoom.us/j/82763256229  

Conference Line: 1 646 558 8656 Meeting ID: 827 6325 6229 

   
Call to Order 
Invocation and Pledge of Allegiance 
Roll Call 
Public Comment 
Approval of Minutes, September 3, 2025 

 
 
 
 
Pages   3 - 17 

C. Flanagan 
R. Stermer 
C. Schnettler 
C. Flanagan 
C. Flanagan 

   
DISCUSSION ITEMS 
State Update 
Workforce Issues that are Important to our Community 
Board Membership Status   

 
 
 
Page  18 

 
R. Skinner 
R. Skinner 
R. Skinner 

   

CONTRACTS 
Master Contracts Requiring 2/3rds Vote - OJT, CBT, or 
Apprenticeship Training Opportunities - $20,000 
Novari Care  

 
Pages 19 - 20 

 
R. Skinner 

   

ACTION ITEMS 
Internal Control Questionnaire 
Comcast Grant 
Eckerd Modification 

 
Pages 21 – 38 
Page  39 
Page  40 

 
D. French 
D. French 
D. French 

   
CONSENT AGENDA 
Performance and Monitoring – 11/4/2025 
Subrecipient Monitoring 
 
Business and Economic Development – 11/5/2025 
WRA Grant (under Executive Committee) 
 
Career Center – 10/30/2025 
No Action Items 
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J. Chang 
 
 
P. Beasley 
 
 
C. Harris 
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OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and               
meet the needs of the business community. 

 

Marketing and Outreach – 11/12/2025 
WRA Grant (under Executive Committee) 
 
Education and Industry Consortium - 11/13/2025 
No Action Items 
Minutes attached 
 
Executive Committee – 11/19/2025 
WRA Grant 
Continuity of Operations Plan 
Internal Control Questionnaire 
Gazelle Conversion 
CF Lease 

 
 
 
Pages 42 - 54 
 
 
 
Pages 55 - 59 
 
 
 
 

A. Jones 
 
 
R. Skinner 
 
 
 
C. Flanagan /  
R. Skinner 
 

   
PROJECT UPDATES 
 

  
 

 
 

 
  

MATTERS FROM THE FLOOR   
 

  

ADJOURNMENT   
   

LUNCH 
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