
OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and      
meet the needs of the business community. 

BOARD MEETING AGENDA
Friday, August 21, 2026 – 10:00 a.m.
2703 NE 14th Street, Ocala, FL 34470

Join Zoom Meeting: https://us02web.zoom.us/launch/jc/85664084625
Conference Line: 1 646 558 8656 Meeting ID: 856 6408 4625

A. Proctor
C. Schnettler
A. Proctor
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Call to Order 
Roll Call 
Public Comment 

DISCUSSION ITEMS
Self-Insurance Agency Apex Insurance Advisors

PROJECT UPDATES
None

MATTERS FROM THE FLOOR

ADJOURNMENT
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Source: ParetoHealth Claims Analysis 2024

Healthcare Claims

Admin & 
Stop-loss

Transparent, 100% pass-through contracts with
trusted pharmacy benefit managers (PBMs) that
use Pareto’s buying power to secure the best rates

Accuracy and accountability with every pharmacy
claim, backed by thorough performance audits

Pareto support for prior authorizations, large-claim
reviews, and formulary management

Pharmacy care
Made easy with ParetoHealth Rx Consortium (PRxC)   

Access to targeted solutions for specific health
conditions, at low or no cost

Comprehensive coverage that focuses on the
conditions and procedures that matter most to
employees and drive the biggest impact

A customized Playbook built for you, with practical
steps to control costs, personalized with your data

Medical care
Made easy with Integrated Cost Management (ICM)   

Healthcare costs are rising, leaving midsize businesses feeling stuck. At
Pareto, we’ve built a Savings Engine to help these businesses address the
most impactful area of spend: healthcare claims, which account for 75% of
total healthcare spend. 

We’ve done the heavy lifting of assessing employers’ highest-spend areas
across medical and pharmacy claims, curating a trusted ecosystem of cost
management programs, and using our scale to secure the industry’s best
terms. By addressing high-cost claims with data-driven insights, our Savings
Engine is designed to deliver significant savings while improving employee
benefit value.

To simplify implementation, we work with you and your consultant to create
a tailored Pareto Pathway, powering your long-term strategy so you can
deliver more for your employees.

Reduce the cost of care with
 Savings Engine

©  ParetoHealth 2025

Our Savings Engine tackles employers’
largest spend driver:  healthcare claims

ngs Engine tackles employers’
pend driver:  healthcare claims

Source: ParetoHealth Claims Analysis 2024

Healthcare Claims

Admin &
Stop-loss
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ACTIVATE BUILD CAPITALIZE

Y1 Meritain TPA & maintain current
plan design

Meritain Pharmacy Solutions (MPS)
through PRxC

SpringBuk claims data and insights

Integrated Cost Management (ICM)
to support insights and programs

KisX (imaging/ surgery)
SmartConnect 

      (Medicare guidance)

Y2 Found (weight/GLP-1
management solution)

CancerCare 
      (cancer solution)

HealthJoy (navigation)
Levers to avoid unnecessary
ER usage

Y3 Renalogic 
      (chronic kidney disease)

Younger / 
Healthier

Older / 
Riskier

Employee
Experience

Cost 
Reduction

 Featured case studies: Proven medical savings with ICM and PRxC

Spousal surcharge/ exclusion
      (plan design)

Expand prior auth/second-opinion
requirements (plan design)

TPA
Meritain 

Network
Aetna

Pareto Pathways make long-term cost management
as easy as A, B, C

One example of a Pareto Pathway:

Pareto Pathways make activating the Savings Engine turnkey and give you a clear, step-by-step
approach to reducing healthcare costs and enhancing benefits. Every pathway begins with TPA,
network, and PBM selection, and data and insights through Springbuk. Based on your profile and
goals, we provide consultants and employers with a recommended multiyear pathway of
additional programs that address high-value areas for the employer.

ICM solution: 
A Member with 500+ employees saw the KISx/
Valenz Card utilized for over 100 distinct
procedures in a single year. 

The employer saved over $400,000 in medical 
      spend alone. 

On average, employers who use the KisX program
see over $2,500 savings per procedure and
$66.57 in savings per employee per year overall.  

$400,000+
Saved annually by one ICM program 

PRxC solution: 
A Member with a PRxC PBM had an employee
receive a prescription for a high-priced brand-name
drug costing $124,000 per year. 

Pareto’s in-house clinical pharmacist proactively
identified an effective, low-cost, generic alternative
costing $3,600 per year.

This single switch resulted in over $100,000 annual
savings for the employer.   

$100,000+
Saved annually by one PRxC program 

Traditional health insurance is failing small and midsize employers. ParetoHealth unites employers with 50–1,000
employees into one strong, like-minded community that unlocks a better way to eliminate volatility and lower overall
health benefits costs. More than 3,000 employers have joined ParetoHealth on the right side of the fight, representing
over 1 million covered lives and $6.6 billion in healthcare spend under management. Learn more at
www.paretohealth.com. Follow us on LinkedIn. 

PBM
MPS 

ICM solution:
A Member with 500+ employees saw the KISx/
Valenz Card utilized for over 100 distinct
procedures in a single year.

The employer saved over $400,000 in medical
      spend alone.

On average, employers who use the KisX program
see over $2,500 savings per procedure and
$66.57 in savings per employee per year overall.  

$400,000+
Saved annually by one ICM program

PRxC solution:
A Member with a PRxC PBM had an employee
receive a prescription for a high-priced brand-name
drug costing $124,000 per year. 

Pareto’s in-house clinical pharmacist proactively
identified an effective, low-cost, generic alternative
costing $3,600 per year.

This single switch resulted in over $100,000 annual
savings for the employer.   

$100,000+
Saved annually by one PRxC program 

Traditional health insurance is failing small and midsize employers. ParetoHealth unites employers with 50–1,000
employees into one strong, like-minded community that unlocks a better way to eliminate volatility and lower overall
health benefits costs. More than 3,000 employers have joined ParetoHealth on the right side of the fight, representing
over 1 million covered lives and $6.6 billion in healthcare spend under management. Learn more at
www.paretohealth.comp . Follow us on LinkedIn. 

ParetoHealth 2025
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Common and costly health conditions

Prevention and wellness

Site of care optimization

Pareto Cost Containment & Personalized Recommendations 4961



2Pareto Cost Containment & Personalized Recommendations

1. The Coming Infusion Site of Care Shock, Recon Strategy
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Metric Description

Time Period

Net Payment (Net Pay), also referred to as

“Spending” in this document

$ PMPM 

Condition category Example conditions within this category

Behavioral health

Benign tumors

Blood conditions

Burns

Cancer, in treatment

Cancer, maintenance care

Cardiac conditions

Congenital conditions

Digestive conditions

Endocrine conditions, inc. diabetes

Ear, nose, and throat conditions

Eye conditions 

Fractures and dislocations
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Condition category Example conditions within this category

Gynecological conditions

Kidney and urinary tract conditions

Liver, gallbladder, and pancreas conditions

Lung conditions

Mild/moderate infections

Musculoskeletal conditions

Nervous system conditions

Newborn care

Poisoning and toxic effects

Pregnancy, maternity care

Preventive care

Serious infections

Signs and symptoms

Skin (major) conditions

Skin (minor) conditions

Transplant

Trauma
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When you’re deciding if Pareto is right for your organization, certain questions
naturally rise to the top. To answer these, we turned to the best source—our
Members. In the clips below, they address the top five questions they had when 
they were in your shoes, and what their decision has meant for their business.

Click here to access the full library of Member videos, or select any
of the individual clips below.

What savings have you seen 
since joining the captive?

How much effort did joining 
Pareto require?

How did employees experience 
the shift to Pareto?

How has your organization
benefited from being part of 
the Member community?

What benefits did your employees
gain after joining the captive? 

Members share that Pareto’s stop-loss
protections keep renewals predictable
and reduce costs by addressing high
medical and pharmacy spend.

Members share the transition was
easier than expected, with their
consultant and Pareto playing central 
roles to support. 

Members emphasize that keeping the
same TPA made the transition seamless
for their population. Employees feel
better supported than on prior plans.

Members value belonging to a like-
minded community, and see the
Members’ Meeting as a key moment
when it all comes together.

Members share positive feedback 
from employees who are seeing lower
premiums, lower costs, and better 
tools to navigate their benefits.

ParetoHealth 2025

Talk to your consultant to
learn how Pareto helps
employers like you lower
costs and gain control.

Interested in

learning more?

Top 5 questions employers ask when
joining the Pareto community

Traditional health insurance is failing small and midsize employers. ParetoHealth unites employers
with 50-1,000 employees into one strong, like-minded community that unlocks a better way to
eliminate volatility and lower overall health benefits costs. Learn more at paretohealth.com.eli
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