
 

OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and               
meet the needs of the business community. 

 

BOARD MEETING AGENDA 

Wednesday, June 10, 2026 – 11:30 a.m. 

College of Central Florida – Marion Campus – Strategic Planning Room 

3001 SW College Road, Ocala, FL 34474 

Join Zoom Meeting: https://us02web.zoom.us/j/88462842661 

Conference Line: 1 646 558 8656 Meeting ID: 884 6284 2661 

   
Call to Order 
Invocation and Pledge of Allegiance 
Roll Call 
Public Comment 
Approval of Minutes, March 4, 2026 
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C. Flanagan 
R. Stermer 
C. Schnettler 
C. Flanagan 
C. Flanagan 

   
Recognition of Chair and Outgoing Board Members  A. Proctor 
   
DISCUSSION ITEMS 
State Update 
Workforce Issues that are Important to our Community 
Financial Disclosure Forms / Annual Conflicts Reminder 
Board Membership Status   

 
 
 
 
 

 
R. Skinner 
R. Skinner 
R. Skinner 
R. Skinner 

   

ACTION ITEMS 
Workforce Champion – Presentation 
2026/2027 Budget 
Penn Foster Agreement 
Powell and Jones Agreement 
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Pages 41 - 44 
Pages 45 - 48 
Pages 49 - 55 

 
D. French 
D. French 
D. French 
D. French 

   
CONSENT AGENDA 
CEO Contract Review – 5/12/2026, 5/27/2026  
CEO Contract Renewal  
 
Nominating Committee – 5/20/2026 
Affirmation of Chair 
Nomination of Vice-Chair 
Nomination of Treasurer 
 
Performance and Monitoring – 5/5/2025 
No Action Items 
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C. Flanagan 

 
 
 
P. Reddish 
 

 
 

J. Chang 
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OUR VISION STATEMENT 
To be known as the number one workforce resource in the state of Florida by providing constructive tools 

and professional supportive services that are reflected in the quality of our job candidates and               
meet the needs of the business community. 

 

Business and Economic Development – 5/6/2026 
No Action Items 
 
Career Center – 5/7/2026 
No Action Items 
 
Education and Industry Consortium - 5/14/2026 
No Action Items 
Minutes attached 
 
Marketing and Outreach – 5/13/2026 
No Action Items 
 
Executive Committee – 4/29/2026 - 5/27/2026 
By-Laws Amendment 
Workforce Summit Sponsorship 
2026-2027 Budget 
Benefits Annual Renewal 
Schedule of Operations 
Decision Steps: Self Insurance 
CD Staffing Contract  
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P. Beasley 
 
 
C. Harris 
 
 
R. Skinner 
 
 
 
A. Jones 
 
 
C. Flanagan /  
R. Skinner 
 

   
PROJECT UPDATES 
None 

  
 

 
 

 
  

MATTERS FROM THE FLOOR   
 

  

ADJOURNMENT   
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CAREERSOURCE CITRUS LEVY MARION 
BOARD MEETING 

MINUTES 
DATE:  March 4, 2026 
PLACE: College of Central Florida, Lecanto Campus 
TIME: 11:30 a.m. 

MEMBERS PRESENT MEMBERS ABSENT 
Albert Jones Equilla Wheeler 
Andy Starling John Murphy 
Angela Juaristic Kevin Cunningham 
Arno Proctor Tamara Boyle 
Ben Whitehouse 
Carl Flanagan 
Charles Harris 
Darlene Goddard 
Debra Stanley 
Edward Suor 
Fred Morgan 
Jeff Chang 
Jennifer Roach 
Jorge Martinez 
Kathy Judkins 
Larry White 
Mark Paugh 
Michael Belkin 
Pat Reddish 
Pete Beasley 
Staci Bertrand 
Theresa Flick 

OTHER ATTENDEES 
Rusty Skinner, CSCLM Cira Schnettler, CSCLM 
Dale French, CSCLM Robert Stermer, Attorney 
Cory Weaver, CSCLM Kristen Barry, One Stop Operator 
Sandra Crawford, CSCLM Tony Waterson, One Stop Operator 
Laura Byrnes, CSCLM Brad Hough, Powell, and Jones 
Melissa Saco, CSCLM 
Christopher Wilkinson, CSCLM 

CALL TO ORDER 
The meeting was called to order by Carl Flanagan, Chair, at 11:33 a.m. 
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ROLL CALL 
Cira Schnettler called roll and a quorum was declared present. 
 
PUBLIC COMMENT 
None 
 
APPROVAL OF MINUTES 
Theresa Flick made a motion to approve the minutes from the December 10, 2025, 
meeting. Charles Harris seconded the motion. Motion carried. 
 
ACTION ITEMS 
For each action item Rusty Skinner or Dale French reviewed points of consideration and 
staff recommendations. 
 
Powell and Jones Audit Report 
Brad Hough presented the audit presentation and was happy to report that there were 
no findings. 
 
Steven Baham made a motion to accept the 2025 finance audit. Mark Paugh seconded 
the motion. Motion carried. 
 
Local Area Designation / Direct Services Provider Extension  
Kathy Judkins made a motion to approve the Chair’s signature on the board certification 
documents, Local Area Redesignation request, and the intent to serve as the Direct 
Service provider, as well as submitting the documents to the Consortium for their action. 
Theresa Flick seconded the motion. Motion carried. 
 
Drone Training Program 
Steven Baham made a motion to approve the drone operation, and repair and 
maintenance programs with CF to locally supplement the approved State Eligible 
Training Provider List. Charles Harris seconded the motion. Motion carried. 
 
Mid- Year Budget Update 
Edward Suor made a motion to approve the mid-year budget and expenditure reports. 
Steven Baham seconded the motion. Motion carried. 
 
Insurance Benefits RFP 
Steven Baham made a motion to accept Apex Insurance Advisors as the health benefits 
broker. Darlene Goddard seconded the motion. Motion carried. 
 
Contract with CBG 
Rusty Skinner explained that CBG is a health insurance consultant that serves as a 
third-party administrator for companies that would like to function as a self-insured 
agency for employee health benefits. There was discussion on the benefits and 
challenges of transitioning to a self-insured organization. 
 
Edward Suor made a motion to enter into a contract with CBG health consultants for a 
customized proposal for health benefits. Theresa Flick seconded the motion. Pat 
Reddish dissented. All other members voted in favor. Motion carried. 
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Payroll Services RFQ 
Kathy Judkins made a motion to approve the payroll RFQ and select a service provider 
prior to June 30, 2026. Mark Paugh seconded the motion. Motion carried. 

CONTRACTS 
Master Contracts Requiring 2/3rds Vote 
1. Citrus County Chamber of Commerce - $20,000

o Al Jones made a motion to approve the Citrus County Chamber of Commerce
contract. John Murphy and Kevin Cunningham previously declared a conflict
but were not present. Carl Flanagan declared a conflict and abstained from
the vote. Steven Baham seconded the motion. Motion carried.

2. College of Central Florida - $200,000
o Kathy Judkins made a motion to approve the College of Central Florida

contract. Mark Paugh declared a conflict and abstained from the vote. Edward
Suor seconded the motion. Motion carried.

3. Marion County School Board - $50,000
o Al Jones made a motion to approve the Marion County School Board

contract. Ben Whitehouse declared a conflict and abstained from the vote.
Mark Paugh seconded the motion. Motion carried.

4. Levy County Schools - $10,000
o Kathy Judkins made a motion to approve the Levy County Schools contract.

Tamara Boyle previously declared a conflict but was not present. Mark Paugh
seconded the motion. Motion carried.

Master Contracts Requiring 2/3rds Vote - OJT, CBT, or Apprenticeship 
Training Opportunities - $20,000 each 
5. Citrus County BOCC

o Kathy Judkins made a motion to approve the Citrus County BOCC contract.
Steven Baham declared a conflict and abstained from the vote. Mark Paugh
seconded the motion. Motion carried.

6. Novari Care
o Steven Baham made a motion to approve the Novari Care contract. Kathy

Judkins declared a conflict and abstained from the vote. Theresa Flick
seconded the motion. Motion carried.

7. Lockheed Martin
o Kathy Judkins made a motion to approve the Lockheed Martin contract. Jeff

Chang declared a conflict and abstained from the vote. Pete Beasley
seconded the motion. Motion carried.

8. Key Training Center
o Kathy Judkins made a motion to approve the Key Training Center contract.

Theresa Flick declared a conflict and abstained from the vote. Steven Baham
seconded the motion. Motion carried.

9. Ancorp
o Theresa Flick made a motion to approve the Ancorp contract. Arno Proctor

declared a conflict and abstained from the vote. Kathy Judkins seconded the
motion. Motion carried.

10. Ocala Housing Authority
o Steven Baham made a motion to approve the Ocala Housing Authority

contract. Angela Juaristic declared a conflict and abstained from the vote.
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Darlene Goddard seconded the motion. Motion carried. 
 

Contracts Not Requiring 2/3rds Vote- No Conflicts 
11. Southern Indiana Works 
12. Powell and Jones – Subrecipient Monitoring 
13. Region 6 Financial Services Agreement 
14. Underwood and Sloan 
15. Ocala Metro Chamber and Economic Partnership 
16. Levy County BOCC 
17. Powell and Jones - Joint Audit 
 
Darlene Goddard made a motion to approve all contracts with no board member 
conflicts. Arno Proctor seconded the motion. Motion carried. 
 
DISCUSSION ITEMS 
State Update 
Rusty Skinner provided the following updates: 

• Florida Commerce was onsite for the annual monitoring. Overall, management 
believes monitoring was a success and we are awaiting the final report. One item 
that was not noted in previous monitoring’s was that there are two committees 
that do not include non-board community members, which are required by state 
statute. Community members will be invited to join those committees. 

• The State has released the first quarter 2025-2026 letter grades. We continue to 
maintain a B grade, with a minimal drop in score from 86.11-84. Some of the 
formulas that make up the scores have been adjusted. 

 
Workforce Issues that are Important to our Community 
No issues were brought up by the board. 
 
CONSENT AGENDA  
 
Performance and Monitoring – 2/3/2026 
No Action Items 
 

In Committee Chair Jeff Chang’s absence, Sandra Crawford provided a summary of the 
committee activities. 
 

Business and Economic Development – 2/4/2026 
No Action Items 
 

In Committee Chair Pete Beasley’s absence, Melissa Saco provided a summary of the 
committee activities. 
 

Education and Industry Consortium – 2/12/2026 
No Action Items 
Minutes attached 
 
Rusty Skinner provided a summary of the committee activities. 
 

Career Center – 2/5/2026 
No Action Items 
 

DRAFT

6



Committee Chair Charles Harris was having technical difficulties. Chris Wilkinson provided 
a summary of the committee activities. 
 

Marketing and Outreach – 2/11/2026 
No Action Items 
 
Committee Chair Al Jones provided a summary of the committee activities. 
 

Executive Committee – 1/30/2026, 2/25/2026 
 
Board Chair Carl Flanagan provided a summary of the committee activities. 
 
Insurance Benefits RFP Release 
Bronson Lease 
Regional Planning Area Expansion 
Williston Airport Labor Study 
Form 990 
 
 
Steven Baham made a motion to approve the Executive committee consent agenda 
items. Theresa Flick seconded the motion. Motion carried. 
 
PROJECT UPDATES 
None 
 
MATTERS FROM THE FLOOR 
 
ADJOURNMENT 
There being no further business, the meeting adjourned at 1:00 p.m. 
 
APPROVED:         
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RECORD OF ACTION/APPROVAL 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026

TOPIC/ISSUE: 

2025 Year End Finance Audit 

BACKGROUND: 

Powell and Jones concluded their financial audit for the year ending June 30, 2025. 
This audit is conducted annually.  The full report is attached for review. 

POINTS OF CONSIDERATION: 

No issues were identified in the report as detailed on pages 41 and 42. 

STAFF RECOMMENDATIONS: 

Accept the monitoring as presented. 

COMMITTEE ACTION: 
Al Jones made a motion to accept the 2025 finance audit.  Jeff Chang seconded the
motion.  Motion carried. 

BOARD ACTION: 

Steven Baham made a motion to accept the 2025 finance audit. Mark Paugh seconded the 
motion. Motion carried.
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RECORD OF ACTION/APPROVAL 

                        Board Meeting

              Wednesday, March 4, 2026 

TOPIC/ISSUE: 

State Certifications 

BACKGROUND: 
Local workforce areas and Boards are required to periodically renew their local area 
designation, have their board composition certified as meeting federal and state 
requirements and, in our case, gain approval to be a direct service provider. 

POINTS OF CONSIDERATION: 

Florida Commerce has requested that local boards whose certifications expire on June 
30, 2026, submit documents required to renew their status and ability by March 23, 
2026. 

STAFF RECOMMENDATIONS: 

Approve the following to be submitted to the Consortium for their action. 

• Board certification documents

• Local Area Redesignation request

• Intent to serve as the Direct Service Provider

COMMITTEE ACTION: 

BOARD ACTION: 
Kathy Judkins made a motion to approve the Chair’s signature on the board certification 
documents, Local Area Redesignation request, and the intent to serve as the Direct 
Service provider, as well as submitting the documents to the Consortium for their action. 
Theresa Flick seconded the motion. Motion carried. 
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RECORD OF ACTION/APPROVAL 

Board Meeting 
Wednesday, March 4, 2026 

TOPIC/ISSUE: 
Drone program approval 

BACKGROUND: 
We are working with the College of Central Florida and Unmanned Safety Institute (USI) 
to bring drone operation and maintenance and repair programs to our area to support 
the Williston Airport Project.  The College of Central Florida will be the official provider. 

POINTS OF CONSIDERATION: 
We currently use the State Eligible Training Provider List for our training programs.  
However, drone operation and repair is not a State approved program at this time.  
They are, however, approved certifications on the State’s Master Credential List.  We 
can supplement the State list with locally approved programs that support local 
initiatives. 

STAFF RECOMMENDATIONS: 
Approve drone operation and repair and maintenance programs with the College of 
Central Florida to locally supplement the approved State Eligible Training Provider List. 

COMMITTEE ACTION: 

BOARD ACTION: 
Steven Baham made a motion to approve the drone operation, and repair and maintenance 
programs with CF to locally supplement the approved State Eligible Training Provider List. 
Charles Harris seconded the motion. Motion carried.
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RECORD OF ACTION/APPROVAL 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026 

TOPIC/ISSUE: 
Budget and Expenditure summary for period 7/01/2025 – 12/31/2025 

BACKGROUND: 
The budget has been updated for changes in revenue.  The attached is a summary of 
the budget and actual expenditures by cost pool. 

POINTS OF CONSIDERATION: 
The following reports provide status updates of spending by revenue stream and cost 
pool for planning purposes. 

STAFF RECOMMENDATIONS: 
Approve the mid-year budget and expenditure reports. 

COMMITTEE ACTION: 
Arno Proctor made a motion to approve the mid-year budget and expenditure reports. 
Jeff Chang seconded the motion. Motion carried. 

BOARD ACTION: 

Edward Suor made a motion to approve the mid-year budget and expenditure reports. 
Steven Baham seconded the motion. Motion carried.DRAFT
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Friday, January 30, 2026 

 
TOPIC/ISSUE: 
Insurance Broker Request for Proposals (RFP) 
 

BACKGROUND: 
As insurance rates continue to climb, we feel it is prudent to seek out a brokerage firm 
that can provide the greatest value to our organization.  A review of proposals will allow 
us to gauge what firms may provide the highest level of service. 
 
 
POINTS OF CONSIDERATION: 
The RFP requests respondents to provide information on level of service availability 
(Region 10 and Region 6) as well as access to multiple carriers and willingness to 
negotiate on our behalf. 
 
 

STAFF RECOMMENDATIONS: 
Approve issuing the attached RFP. 
 
COMMITTEE ACTION: 
Arno Proctor made a motion to release the insurance broker RFP.  Al Jones seconded 
the motion. Motion carried. 
 
BOARD ACTION: 
Steven Baham made a motion to accept Apex Insurance Advisors as the health benefits 
broker. Darlene Goddard seconded the motion. Motion carried. 
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RECORD OF ACTION/APPROVAL 

Board Meeting 
Wednesday, March 4, 2026 

TOPIC/ISSUE: 
Payroll Services RFQ - Required issuance for the Internship and Work Experience 
experiential training programs. 

BACKGROUND: 
Commission of payroll services for paid Internship/Work Experience agreements was 
originally approved by the board in 2012.  The current vendor that was selected was 
Customer Driven Staffing based on competitive bid.  The original terms allowed for a one 
year agreement with three, one (1) year extensions permitted.  The current agreement 
for these services has reached the end of its permissible extensions and is set to expire 
on June 30th, 2026.   

The current proposed Request For Quote is soliciting quotes from qualified organizations 
(payroll companies or staff firms) to provide payroll services under a one year agreement 
with the ability to extend for three, one (1) year periods at CareerSource Citrus Levy 
Marion’s option. 

POINTS OF CONSIDERATION: 
Services will be selected based on the best overall quote for services taking into 
consideration anticipated budgets for the Internship/Work Experience program. 

STAFF RECOMMENDATIONS: 
Approve RFQ so that we may post publicly and select a service provider prior to June 30, 
2026 

COMMITTEE ACTION: 

BOARD ACTION: 

Kathy Judkins made a motion to approve the payroll RFQ and select a service provider 
prior to June 30, 2026. Mark Paugh seconded the motion. Motion carried.
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RECORD OF ACTION/APPROVAL 
 

Board Meeting 
Wednesday, March 4, 2026 

 
TOPIC/ISSUE: 
Approval of 2026-2027 contracts 
BACKGROUND: 
 
POINTS OF CONSIDERATION: 
Please see the attached Contracts Spreadsheet attached for details.  Contracts with 
Board Member conflicts require approval from 2/3rds of the members present. 
 
STAFF RECOMMENDATIONS: 
 
COMMITTEE ACTION: 
 
BOARD ACTION: 
Master Contracts Requiring 2/3rds Vote  
1. Citrus County Chamber of Commerce - $20,000 

o Al Jones made a motion to approve the Citrus County Chamber of Commerce 
contract. John Murphy and Kevin Cunningham previously declared a conflict but 
were not present. Carl Flanagan declared a conflict and abstained from the vote. 
Steven Baham seconded the motion. Motion carried.  

2. College of Central Florida - $200,000 
o Kathy Judkins made a motion to approve the College of Central Florida contract. 

Mark Paugh declared a conflict and abstained from the vote. Edward Suor 
seconded the motion. Motion carried.  

3. Marion County School Board - $50,000 
o Al Jones made a motion to approve the Marion County School Board contract. 

Ben Whitehouse declared a conflict and abstained from the vote. Mark Paugh 
seconded the motion. Motion carried.  

4. Levy County Schools - $10,000  

o Kathy Judkins made a motion to approve the Levy County Schools contract. 

Tamara Boyle previously declared a conflict but was not present. Mark Paugh 

seconded the motion. Motion carried. 

Master Contracts Requiring 2/3rds Vote - OJT, CBT, or Apprenticeship Training 
Opportunities - $20,000 each  
5. Citrus County BOCC 
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o Kathy Judkins made a motion to approve the Citrus County BOCC contract. 
Steven Baham declared a conflict and abstained from the vote. Mark Paugh 
seconded the motion. Motion carried. 

6. Novari Care 
o Steven Baham made a motion to approve the Novari Care contract. Kathy 

Judkins declared a conflict and abstained from the vote. Theresa Flick seconded 
the motion. Motion carried. 

7. Lockheed Martin 
o Kathy Judkins made a motion to approve the Lockheed Martin contract. Jeff 

Chang declared a conflict and abstained from the vote. Pete Beasley seconded 
the motion. Motion carried. 

8. Key Training Center 
o Kathy Judkins made a motion to approve the Key Training Center contract. 

Theresa Flick declared a conflict and abstained from the vote. Steven Baham 
seconded the motion. Motion carried. 

9. Ancorp 
o Theresa Flick made a motion to approve the Ancorp contract. Arno Proctor 

declared a conflict and abstained from the vote. Kathy Judkins seconded the 
motion. Motion carried. 

10. Ocala Housing Authority 
o Steven Baham made a motion to approve the Ocala Housing Authority contract. 

Angela Juaristic declared a conflict and abstained from the vote.  Darlene 
Goddard seconded the motion. Motion carried.  

 

Contracts Not Requiring 2/3rds Vote 
11. Southern Indiana Works 
12. Powell and Jones – Subrecipient Monitoring 
13. Region 6 Financial Services Agreement 
14. Underwood and Sloan 
15. Ocala Metro Chamber and Economic Partnership 
16. Levy County Schools 
17. Levy County BOCC 
18. Powell and Jones - Joint Audit 
 

Darlene Goddard made a motion to approve all contracts with no board member 
conflicts. Arno Proctor seconded the motion. Motion carried. 
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Item # Contractor Purpose/Scope of Work Summary  Funding Board Action

Contractor / 

SubContractor Conflicts

Master Contracts Requiring 2/3rds Vote

1 Citrus County Chamber of Commerce Employer outreach and job development services. Have been determined to 

be contractor for services and not subrecipients for the purpose of providing 

goods or services. 20,000.00$                  Approved C

John Murphy, Carl Flanagan, 

Kevin Cunningham

2 College of Central Florida Facility usage and rental fees. This is a blanket approval but to not exceed. 

Have been determined to be contractor services and not subrecipients for the 

purpose of providing goods or services. Cost is an average based on prior 

year usage.   

200,000.00$                

Approved

C Mark Paugh

3 Marion County School Board Facility usage and rental fees. Cost is an average based on prior year usage. 

This is a blanket approval but to not exceed. Primary location for services is at 

MTC.

50,000.00$                  C Ben Whitehouse

4 Levy County Schools Facility usage and rental fees. Cost is an average based on prior year usage.  

This is a blanket approval but to not exceed.  

10,000.00$                  

Approved

C Tamara Boyle

Master Contracts Requiring 2/3rds Vote - OJT, CBT, or Apprenticeship Training 

Opportunities 

5 Citrus County BOCC CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Steven Baham

6 Novari Care CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Kathy Judkins

7 Lockheed Martin CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Jeff Chang

8 Key Training Center CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Theresa Flick

9 Ancorp CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Arno Proctor

10 Ocala Housing Authority CBT and/or OJT  Training Services - approval but to not exceed 20,000.00$                  Approved C Angela Juaristic

Contracts Not Requiring 2/3rds Vote

11 Southern Indiana Works One Stop Operator 75,000.00$                  Approved C

12 Powell and Jones Subrecipient monitoring 3,800.00$                    Approved C

13 Region 6 Financial Services Agreement 55,000.00$                  Approved C

14 Underwood and Sloan Third party monitoring 50,000.00$                  Approved C

15

Ocala Metro Chamber & Economic 

Partnership (CEP)

Employer outreach and job development services. Have been determined to 

be contractor for services and not subrecipients for the purpose of providing 

goods or services. 

30,000.00$                  

Approved

C

16

Levy County BOCC Employer outreach and job development services. Have been determined to 

be contractor for services and not subrecipients for the purpose of providing 

goods or services.

30,000.00$                  

Approved

C

17 Powell and Jones Joint Audit 25,000.00$                  Approved C

CareerSource CLM - All Contracts July 1, 2026 - June 30, 2027
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FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

 CITY  COUNTY  OTHER LOCAL AGENCY

NAME OF POLITICAL SUBDIVISION:

MY POSITION IS:
 ELECTIVE  APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes.  (Continued on page 2)

Proctor, Arno E Citrus Levy Marion Reg. Workforce Dev. Board(CareerSource)

7927 SW 181st Cir

Dunnellon

3/4/2026

Marion
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CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict.

___________________________________________________   _______________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000.

APPOINTED OFFICERS (continued)

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

 IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 
agency, and the form must be read publicly at the next meeting after the form is filed.

Arno E Proctor March 4 26

ANCORP

3/4/2026

DRAFT

20



DRAFT

21



DRAFT

22



FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

CE FORM 8B - EFF. 11/2013 PAGE 1

Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

 CITY  COUNTY  OTHER LOCAL AGENCY

NAME OF POLITICAL SUBDIVISION:

MY POSITION IS:
 ELECTIVE  APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 

commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 

interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 

completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which

would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 

a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained

(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 

relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 

Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited

from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 

mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business

enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 

are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 

abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 

minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise

participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 

whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 

TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 

minutes of the meeting, who will incorporate the form in the minutes.  (Continued on page 2)

Flanagan, Carl Douglas Citrus Levy Marion Reg. Workforce Dev. Board(CareerSource)

6155 West Pinedale Circle

Crystal River

3/4/2026

Citrus

✔

✔
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FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

 CITY  COUNTY  OTHER LOCAL AGENCY

NAME OF POLITICAL SUBDIVISION:

MY POSITION IS:
 ELECTIVE  APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes.  (Continued on page 2)

Judkins, Kathy Citrus Levy Marion Reg. Workforce Dev. Board(CareerSource)

4314 SE 34th Street

Ocala

3/4/2026

Marion
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CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___ inured to my special private gain or loss;

___ inured to the special gain or loss of my business associate, _______________________________________________________ ;

___ inured to the special gain or loss of my relative,_________________________________________________________________ ;

___ inured to the special gain or loss of ________________________________________________________________________ , by

whom I am retained; or

___ inured to the special gain or loss of _____________________________________________________________________ , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict.

___________________________________________________  _______________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000.

APPOINTED OFFICERS (continued)

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

 IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

Kathy Judkins March 4 26

3/4/2026

Family member works  for Novari Care.
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FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

 CITY  COUNTY  OTHER LOCAL AGENCY

NAME OF POLITICAL SUBDIVISION:

MY POSITION IS:
 ELECTIVE  APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes.  (Continued on page 2)

Baham II, Steven, Mark Citrus Levy Marion Reg. Workforce Dev. Board(CareerSource)

5405 N. Bedstrow Blvd.

Beverly Hills
Citrus County

3/4/2026

Citrus
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CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___ inured to my special private gain or loss;

___ inured to the special gain or loss of my business associate, _______________________________________________________ ;

___ inured to the special gain or loss of my relative,_________________________________________________________________ ;

___ inured to the special gain or loss of ________________________________________________________________________ , by

whom I am retained; or

___ inured to the special gain or loss of _____________________________________________________________________ , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict.

___________________________________________________  _______________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000.

APPOINTED OFFICERS (continued)

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

 IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

Steven Baham March 4 26

Citrus County

3/4/2026

Citrus County is my employer.
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RECORD OF ACTION/APPROVAL 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026

TOPIC/ISSUE: 
Bronson office space and lease 

BACKGROUND: 
Several months ago we began looking at options for office space in Levy County after a 
drastic increase in rent at our current location. The Levy County Governmental complex 
has a 930sq office space that has been surplused and is available for lease. 

POINTS OF CONSIDERATION: 
The cost of the lease is reasonable at a rate of $775.00 monthly as detailed below: 

1.) Rent:  $200.00 monthly 

2.) Utilities: $200.00 monthly flat rate 

3.) Cleaning fees:  $375.00 monthly 

STAFF RECOMMENDATIONS: 
Approve signing the lease. 

COMMITTEE ACTION: 
Al Jones made a motion to approve the Bronson office lease.  Pete Beasley
seconded the motion. Motion carried. 

BOARD ACTION: 

This item appeared as part of the Board's consent agenda. Steven Baham made a motion to 
approve the Executive committee consent agenda items. Theresa Flick seconded the motion. 
Motion carried.
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RECORD OF ACTION/APPROVAL 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026 

TOPIC/ISSUE: 

Regional Planning Area Expansion 

BACKGROUND: 

CareerSource Florida mandates that each of Florida’s 21 local workforce areas be part 
of a regional planning area.  In our initial formation, CS NE Florida deferred as they 
were arguing that their size (6 counties) should qualify them as a regional area.  CSF 
did not accept their argument.  With their location, our RPA is their logical option 

POINTS OF CONSIDERATION: 

In analyzing the CS NE Fla’s joining our RPA, their targeted sectors and the workforce 
commuting data show a relationship with counties in our RPA 

STAFF RECOMMENDATIONS: 

Accept CS NE Florida into the RPA. Approve amendment to our existing RPA 
agreement for their inclusion 

COMMITTEE ACTION: 

Arno Proctor made a motion to approve the amendment to the existing RPA agreement 
accepting CS NE Florida into the RPA.  Charles Harris seconded the motion.  Motion 
carried. 

BOARD ACTION: 

This item appeared as part of the Board's consent agenda. Steven Baham made a 
motion to approve the Executive committee consent agenda items. Theresa Flick 
seconded the motion. Motion carried.
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026 

 
 

TOPIC/ISSUE: 
 
Williston Airport Labor Study- Contract 
 

BACKGROUND: 
  
The General Revenue grant for the Williston Airport project included $80,000 for a labor 
force study that would serve as local match for an EDA grant that would fund a strategic 
plan for economic development of the airport. 
 
The plan, approved by the Board, was to contract with the City of Williston for the study.  
The City of Williston is holding off signing the contract until they are awarded the grant 
as the funding was contingent on the grant. 
 
EDA has the grant, which was submitted in December, but has been slow in processing 
any applications. This creates a time crunch regarding our funding as the study must be 
completed by June 30, 2026. 
 
In discussing the situation with the North Florida Economic Development Partnership 
Director, Jeff Hendry, he indicated that NFEDP would be able to take on the study and 
complete it if the City of Williston could not. 
 
 
POINTS OF CONSIDERATION: 
 
It is important that we have the completed study, whether or not the EDA grant is 
awarded.  The study can be used with a EDA grant that is awarded later or as part of 
another grant.  
 
Staff will meet with the City of Williston and determine if the contingency language was 
removed they would undertake and complete the study by June 30,2026.   
 
If not, staff suggests that the board approve a contract to NFEDP for the $80,000 to 
complete the study by June 30,2026. 
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STAFF RECOMMENDATIONS: 

1> Approve the Chair signing an amended contract with the City of Williston

that removes the contingency language, if the City agrees to proceed.  If

not, terminate the contract with the City of Williston.

2> Approve an $80,000 contract with NFEDP for the Labor study and

authorize the Chair to sign that contract.

COMMITTEE ACTION: 

Arno Proctor made a motion to approve the recommended contracts and the Chair 
signing both contracts.  Jeff Chang seconded the motion.  Motion carried. 

BOARD ACTION: 

This item appeared as part of the Board's consent agenda. Steven Baham made a motion to 
approve the Executive committee consent agenda items. Theresa Flick seconded the motion. 
Motion carried.
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RECORD OF ACTION/APPROVAL 

Board Meeting, Wednesday, March 4, 2026 
Executive Committee, Wednesday, February 25, 2026 

TOPIC/ISSUE: 

Form 990 Return of Organization Exempt from Income Tax for program year 7/1/24-
6/30/25. 

BACKGROUND: 

https://careersourceclm.com/storage/uploads/5190f191-6742-4c86-997f-
cf01ccae1608.pdf 

POINTS OF CONSIDERATION: 

Form 990 was completed by our auditors Powell and Jones, CPAs after the financial 
statements were audited.   

STAFF RECOMMENDATIONS: 

Approve Form 990 

COMMITTEE ACTION: 
Charles Harris made a motion to approve Form 990.  Arno Proctor seconded the 
motion.  Motion carried. 

BOARD ACTION: 

This item appeared as part of the Board's consent agenda. Steven Baham made a 
motion to approve the Executive committee consent agenda items. Theresa Flick 
seconded the motion. Motion carried.
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Committee, Wednesday, May 27, 2026 

 
 

TOPIC/ISSUE: 
2026 Workforce Champion Nomination 
 

BACKGROUND: 
 
POINTS OF CONSIDERATION: 
Our management team has narrowed the possible selection to one staff member.  
 

STAFF RECOMMENDATIONS: 
Executive Committee members are asked to approve the nominee. 
 
COMMITTEE ACTION: 
Arno Proctor made a motion to accept the nominee. Pete Beasley seconded the motion. 
Motion carried. 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Committee, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
Preliminary 2026-2027 Budget 
 

BACKGROUND: 
Attached is the proposed budget for the 2026-2027 program year. 
 
POINTS OF CONSIDERATION: 
This budget is based on the following: 
 

• Estimated carry forward funds from current year grants. 

STAFF RECOMMENDATIONS: 
Approve preliminary 2026-2027 budget 
 
COMMITTEE ACTION: 
Dale French reviewed the forecasted budget. Pete Beasley approved the 2026-2027 
budget. Jeff Chang seconded the motion. Motion carried. 
 
BOARD ACTION: 
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REVENUE RESOURCES

$7,763,081

COMMERCE FUNDS

ADULT $1,764,973

YOUTH $1,176,863

DISLOCATED WORKER $755,212

WAGNER PEYSER $282,347

WTP $1,506,476

SNAP $126,771

VETS $26,116

REA $99,600

OTHER $301,071

TOTAL COMMERCE $6,039,429

BROADBAND , $855,619, 
11%

YOUTH BUILD #5, 
$474,710, 6%

UNRESTRICTED, 
$388,114, 5%

RWB 6, 
$5,209, 0%

COMMERCE FUNDS, 
$6,039,429, 78%

REVENUE

BROADBAND YOUTH BUILD #5 UNRESTRICTED RWB 6 COMMERCE FUNDS
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BUDGET EXPENDITURES

$6,218,419

COMMERCE FUNDS EXPENDITURE

ADULT $1,565,471

YOUTH $1,091,953

DISLOCATED WORKER $659,805

WAGNER PEYSER $136,007

WTP $1,499,167

SNAP $126,351

VETS $25,645

REA $98,735

OTHER $295,006

TOTAL COMMERCE $5,498,139

BROADBAND , $233,640, 
4%

YOUTH BUILD #5, 
$398,392, 6%

UNRESTRICTED, $83,038, 
1%

RWB 6, $5,209, 0%

COMMERCE FUNDS, 
$5,498,139, 89%

EXPENDITURE

BROADBAND YOUTH BUILD #5 UNRESTRICTED RWB 6 COMMERCE FUNDS
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BUDGET BALANCE

$1,544,664

COMMERCE FUNDS BALANCE

ADULT $199,502

YOUTH $84,910

DISLOCATED WORKER $95,407

WAGNER PEYSER $146,340

WTP $7,309

SNAP $420

VETS $471

REA $865

OTHER $6,065

TOTAL COMMERCE $541,291

BROADBAND , $621,979, 
40%

YOUTH BUILD #5, 
$76,318, 5%

UNRESTRICTED, $305,076, 
20%

RWB 6, $0, 0%

COMMERCE FUNDS, 
$541,291, 35%

Budget Balance

BROADBAND YOUTH BUILD #5 UNRESTRICTED RWB 6 COMMERCE FUNDS
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RECORD OF ACTION/APPROVAL 

 
 

Board Meeting 
Wednesday, June 10, 2026 

 
TOPIC/ISSUE: 
Penn Foster High School Diploma Program 
 
BACKGROUND: 
The Penn Foster High School program is currently used by our Youth program provider – Eckerd Connects.  
The Penn Foster program is used for Out of School Youth as well as our YouthBuild grant program.  The 
Penn Foster program differs from local GED programs in that it is an actual high school diploma.  As we 
pull Youth services in-house we wish to continue this program. 
 
POINTS OF CONSIDERATION: 
Pricing for the program is set in two categories: 

1. A reduced rate of $845.00 per enrollment is offered if we commit to a minimum of 30 enrollments. 

2. A per-enrollment rate of $1420.00 if we do not commit to 30 enrollments 

STAFF RECOMMENDATIONS: 
Approve staff to proceed with contracting with Penn Foster (Carrus, LLC) for $25,350 covering a minimum 
of 30 enrollments. 
 

COMMITTEE ACTION: 
 
 
 
BOARD ACTION: 
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Order Form
CareerSource CLM (Citrus Levy Marion), a(n) Florida Limited Liability Company ("Customer") with a
place of business at 2703 NE 14th St., Ocala, Florida, 34470 submits this Order Form for review and
approval by Carrus, LLC, a Utah limited liability company with its principal place of business at 5051
Peachtree Corners Circle, Suite 200, Norcross, GA 30092, d/b/a Penn Foster Group ("PFG").  

Customer Contact Person: Dale French
 Customer Contact Phone Number: (352) 873-7939

Customer Contact Email: dfrench@careersourceclm.com
Effective Date: 7/1/2026

Is this Order Form replacing any
previous Order Form?

No, this Order Form is made in addition to any existing Order
Form(s) between Customer and PFG

If this Order Form is replacing an existing Order Form or
contract(s), please list the Order Form(s) and contract(s) being
replaced:

 

Term of Order Form
 

12 months from the Effective Date
 

Program Selection and Pricing
  

Program Name

 

Standard Price
(Per enrollment)

 

Value Price
(Per enrollment)

Only applies if

Minimun Committed

Spend is selected

 

Penn Foster High
School

$1,420.00 $845.00

Minimum Commitment Spend: Is the Customer committing to a Minimum Commitment Spend in
this Order Form?
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Yes

If "no," all enrollments will be invoiced at the "Per Enrollment
Price"  and invoiced monthly. 

If "yes," the following terms apply:
Customer hereby agrees to pay the full Minimum Commitment
Spend of $ 25,350
All enrollments will be at the Value Price, and Customer
understands and agrees that: (1) by committing to the Minimum
Commitment Spend, PFG is offering a  more favorable "Value
Price" per enrollment and (2) Customer would not receive the
more favorable pricing without promising to pay the entire
Minimum Commitment Spend.  Therefore, Customer agrees to
pay the Minimum Commitment Spend, whether or not all the
Minimum Commitment Spend is fully used.  Any portion of the
Minimum Commitment Spend that is unused at the expiration of
the Order Form will expire. See Section 19(b) of the Terms and
Conditions for additional provisions.
 

Invoicing and payment terms for
enrollments:

If Customer has elected a Minimum Commitment Spend, that
amount will be paid in accordance with the following schedule:

Not Applicable

All other enrollments will be billed on a monthly basis. 
All invoices are due net 30 Days
 

Cancellation Policy:
 

30 Day Cancellation: If an enrollment is canceled within 30 days,
the cost of that enrollment will not count against the Minimum
Commitment Spend. If the enrollment is being billed at the
Standard Price, it will be refunded.

Implementation Fees, Graduation
Fees, or Additional Fees (if any)
 

N/A

Customer will receive
administrative access to
Administrative Tools and Portals:
 

Yes

See Paragraph 7 of the Terms and Conditions for
details regarding the Administrative Tools and Portals. 

Training materials Course materials will be delivered online
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Carrus, LLC

 By:  [[SSIGN_INPUT ID=2]]
Printed Name: Seth Morrison
Title: VP, Revenue Operations

Date:   [[SSIGN_INPUT ID=4]]

CareerSource CLM (Citrus Levy Marion)

By:  [[SSIGN_INPUT ID=1]]
Printed Name:  
Title:  

Date: [[SSIGN_INPUT ID=3]]

Renewal Customer has declined automatic renewal. See Section 3 of the
Terms and Conditions for more details.

Additional terms (if any):N/A

This Order Form is subject to PFG's Terms and Conditions available at 
https://partner.pennfoster.com/policy-forms
The Terms and Conditions are updated from time to time, and the version in effect at the time of
execution of this Order Form will apply
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RECORD OF ACTION/APPROVAL 
 

Board Meeting 
Wednesday, June 10, 2026 

 
 

TOPIC/ISSUE: 
 
Audit Engagement Letter for year ending June 30, 2026. 
     
BACKGROUND: 
 
Annual Audit will be conducted by Powell and Jones CPA. 
 
POINTS OF CONSIDERATION: 
 
 

STAFF RECOMMENDATIONS: 
 
Approve Audit Engagement Letter for Powell and Jones CPA to conduct program year 
2025 Audit.   
 
COMMITTEE ACTION: 
 
 
BOARD ACTION: 
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           Powell and Jones CPA     

    204 N. Marion Ave. 

    Lake City, FL 32055 

    Phone 386.755.4200     

 

June 2, 2026 

 

To the Board of Directors and the Executive Director  
Citrus Levy Marion Regional Workforce Development Board, Inc. 
 
We are pleased to confirm our understanding of the services we are to provide for Citrus Levy Marion Regional 
Workforce Development Board, Inc. for the year ended June 30, 2026. 

Audit Scope and Objectives 

We will audit the financial statements of Citrus Levy Marion Regional Workforce Development Board, Inc. (the 
Organization), which comprise the statement of financial position as of year-end, the related statements of activities, 
for the year then ended, and the disclosures (collectively, the financial statements). Also, the following 
supplementary information accompanying the financial statements will be subjected to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America (GAAS), and we will provide an opinion on it in relation 
to the financial statements as a whole in a report combined with our auditor’s report on the financial statements.   

1) Schedule of expenditures of federal awards. 

2) Statement of Revenues, Expenditures and Changes in Fund Balance – Budget and Actual. 

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our 
opinion about whether your financial statements are fairly presented, in all material respects, in conformity with 
accounting principles generally accepted in the United States of America, and to report on the fairness of the 
supplementary information referred to in the second paragraph when considered in relation to the financial 
statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards 
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud 
or error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment of a reasonable user made based on the financial statements. The objectives also 
include reporting on: 

• Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and 
award agreements, noncompliance with which could have a material effect on the financial statements in 
accordance with Government Auditing Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could 
have a direct and material effect on each major program in accordance with the Single Audit Act 
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit  

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of 
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of 
major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable us 
to express such an opinion. As part of an audit in accordance with GAAS and Government Auditing Standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit. 
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We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management. We will also evaluate the overall presentation of the financial statements, 
including the disclosures, and determine whether the financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations 
that are attributable to the Organization or to acts by management or employees acting on behalf of the Organization. 
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect 
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to 
provide reasonable assurance of detecting waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some 
material misstatements or noncompliance may not be detected by us, even though the audit is properly planned 
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed 
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements or on major programs. However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that come to 
our attention.  We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential.   We will include such matters in the reports 
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors.  

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern for a 
reasonable period of time. 

Our procedures may include tests of documentary evidence supporting the transactions recorded in the accounts, 
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities 
by correspondence with selected individuals, funding sources, creditors, and financial institutions.  We will also 
request written representations from your attorneys as part of the engagement.  

We have identified the following significant risk(s) of material misstatement as part of our audit planning:  

1) Management override of controls. 

2) Improper revenue recognition. 

We may, from time to time and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
take reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to secure an 
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your 
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers.  

Our audit of financial statements does not relieve you of your responsibilities.  

Audit Procedures—Internal Control  

We will obtain an understanding of the Organization and its environment, including the system of internal control, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error 
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient 
and appropriate to provide a basis for our opinion.  The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. Tests of controls may be performed to test the effectiveness 
of certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, 
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion 
will be expressed in our report on internal control issued pursuant to Government Auditing Standards. 
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As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness 
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance 
with compliance requirements applicable to each major federal award program. However, our tests will be less in 
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to 
management and those charged with governance internal control related matters that are required to be 
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of the Organization’s compliance with provisions of applicable laws, regulations, contracts, 
and agreements, including grant agreements. However, the objective of those procedures will not be to provide an 
opinion on overall compliance, and we will not express such an opinion in our report on compliance issued pursuant 
to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about 
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards 
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures 
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct 
and material effect on each of the Organization’s major programs. For federal programs that are included in the 
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements 
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to 
express an opinion on the Organization’s compliance with requirements applicable to each of its major programs in 
our report on compliance issued pursuant to the Uniform Guidance. 

Other Services  

We will prepare the Organization’s federal and state information returns for the year ended June 30, 2026 based 
on information provided by you.  We will also assist in preparing the financial statements, schedule of expenditures 
of federal awards, and related notes of the Organization in conformity with accounting principles generally accepted 
in the United States of America and the Uniform Guidance based on information provided by you. These non-audit 
services do not constitute an audit under Government Auditing Standards and such services will not be conducted 
in accordance with Government Auditing Standards.  We will perform the services in accordance with applicable 
professional standards, including the Statements on Standards for Tax Services issued by the American Institute 
of Certified Public Accountants. The other services are limited to the financial statements, schedule of expenditures 
of federal awards, related notes, and tax services previously defined. We, in our sole professional judgment, reserve 
the right to refuse to perform any procedure or take any action that could be construed as assuming management 
responsibilities. We will advise management with regard to tax positions taken in the preparation of the information 
return, but management must make all decisions with regard to those matters. 

You agree to assume all management responsibilities for the tax services, financial statements, schedule of 
expenditures of federal awards, and related notes, and any other non-audit services we provide. You will be required 
to acknowledge in the management representation letter the tax services provided and our assistance with 
preparation of the financial statements, the schedule of expenditures of federal awards, and related notes and that 
you have evaluated the adequacy of our services and have reviewed and approved the results of the services, the 
financial statements, the schedule of expenditures of federal awards, and related notes prior to their issuance and 
have accepted responsibility for them. Further, you agree to oversee the non-audit services by designating an 
individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy 
and results of those services; and accept responsibility for them. 

Responsibilities of Management for the Financial Statements and Single Audit  

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing, 
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error, 
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to help ensure 
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is 
reasonable assurance that government programs are administered in compliance with compliance requirements; 
and (4) ensuring that management and financial information is reliable and properly reported. Management is also 
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responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, 
and grant agreements. You are also responsible for the selection and application of accounting principles; for the 
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all 
accompanying information in conformity with accounting principles generally accepted in the United States of 
America; and for compliance with applicable laws and regulations (including federal statutes), rules, and the 
provisions of contracts and grant agreements (including award agreements). Your responsibilities also include 
identifying significant contractor relationships in which the contractor has responsibility for program compliance and 
for the accuracy and completeness of that information.  

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all 
financial records, and related information available to us and for the accuracy and completeness of that information 
(including information from outside of the general and subsidiary ledgers). You are also responsible for providing 
us with (1) access to all information of which you are aware that is relevant to the preparation and fair presentation 
of the financial statements, such as records, documentation, identification of all related parties and all related-party 
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional 
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the 
Organization from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will 
require certain written representations from you about the financial statements; schedule of expenditures of federal 
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related 
matters. 

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to 
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us 
during the current engagement and pertaining to the latest period presented are immaterial, both individually and 
in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and 
for informing us about all known or suspected fraud affecting the Organization involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect 
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud 
or suspected fraud affecting the Organization received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the Organization 
complies with applicable laws, regulations, contracts, agreements, and grants. You are also responsible for taking 
timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, 
and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is management’s 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and 
conditions of federal awards; take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings; 
and prepare a summary schedule of prior audit findings and a separate corrective action plan. The summary 
schedule of prior audit findings should be available for our review on August 5, 2026. 

You are also responsible for the preparation of the other supplementary information, which we have been engaged 
to report on, in conformity with U.S. generally accepted accounting principles (GAAP).  You agree to include our 
report on the supplementary information in any document that contains, and indicates that we have reported on, 
the supplementary information. You also agree to include the audited financial statements with any presentation of 
the supplementary information that includes our report thereon. Your responsibilities include acknowledging to us 
in the written representation letter that (1) you are responsible for presentation of the supplementary information in 
accordance with GAAP; (2) you believe the supplementary information, including its form and content, is fairly 
presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us 
any significant assumptions or interpretations underlying the measurement or presentation of the supplementary 
information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous financial 
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the 
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken 
to address significant findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or studies. You are also responsible for providing management’s views on our current findings, 
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conclusions, and recommendations, as well as your planned corrective actions for the report, and for the timing and 
format for providing that information.  

Engagement Administration, Fees, and Other  

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request 
and will locate any documents selected by us for testing.  

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package 
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit 
findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the Federal Audit 
Clearinghouse. We will coordinate with you the electronic submission and certification.  The Data Collection Form 
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditor’s 
reports or nine months after the end of the audit period. 

We will provide copies of our reports to the Organization; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 
confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of Powell and Jones CPA and constitutes confidential 
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals 
will be made available upon request and in a timely manner to the applicable oversight agency its designee, a 
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a 
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of 
any such request. If requested, access to such audit documentation will be provided under the supervision of Powell 
and Jones CPA personnel. Furthermore, upon request, we may provide copies of selected audit documentation to 
the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained 
therein to others, including other governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date or for any additional period requested by the oversight agency for audit. If we are aware that a federal awarding 
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the 
audit finding for guidance prior to destroying the audit documentation. 

Our firm may transmit confidential information that you provided us to third parties in order to facilitate delivering 
our services to you.  We have obtained confidentiality agreements with all our service providers to maintain the 
confidentiality of your information and we will take reasonable precautions to determine that they have the 
appropriate procedures in place to prevent the unauthorized release of confidential information to others. We will 
remain responsible for the work provided by any third-party service providers used under this agreement. By your 
signature below, you consent to having confidential information transmitted to entities outside the firm. Please feel 
free to inquire if you would like additional information regarding the transmission of confidential information to 
entities outside the firm. 

Caleb Perla, CPA is the engagement partner and is responsible for supervising the engagement and signing the 
reports or authorizing another individual to sign them. We will contact you approximately 2 weeks prior to arrange 
an audit start date and to allow you time to prepare. 

The fee for our audit and other services enumerated above is $21,250 base fee, and review of the Indirect 

Cost Rate proposal $5,000. The fee estimate is based on anticipated cooperation from your personnel and 

the assumption that unexpected circumstances will not be encountered during the audit. If significant 

additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the 
additional costs. Our invoices for these fees will be rendered shortly after the audit presentation. 

Reporting 

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board of 
Directors and the Executive Director of Citrus Levy Marion Regional Workforce Development Board, Inc.  
Circumstances may arise in which our report may differ from its expected form and content based on the results of 
our audit. Depending on the nature of these circumstances, it may be necessary for us to modify our opinion, add 
a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, 
withdraw from this engagement. If our opinion is other than unmodified, we will discuss the reasons with you in 
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, 
we may decline to express an opinion or issue reports, or we may withdraw from this engagement.  
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The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on 
internal control over compliance will state that the purpose of the report on internal control over compliance is solely 
to describe the scope of testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.  

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant 
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our 
engagement as described in this letter, please sign the attached copy and return it to us.  

Very truly yours, 

 

Celeb Perla, CPA 
Partner 
Reliant CPAs P.A. 
D.B.A. Powell and Jones CPA 

 

RESPONSE: 

This letter correctly sets forth the understanding of Citrus Levy Marion Regional Workforce Development Board, 
Inc. 
 

Management signature:   

Print Name:  _________________________________ 

Title:    

Date:    

 

Governance signature:   

Print Name:  _________________________________ 

Title:    

Date:    
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
CEO Review Committee, Wednesday, May 27, 2026 

CEO Review Committee, Tuesday, May 12, 2026 
 

TOPIC/ISSUE: 
 
Discussion and recommendation for renewal of CEO contract for 2026 – 2027 
 

BACKGROUND: 
 

CEO Salary History 

Year Salary Increase Over Previous Year 

2016 - 17 $ 120,000.19  3% 

2017 - 18 $ 123,600.26  3% 

2018 - 19 $ 127,308.00 3% 

2019 - 20 $ 133,036.86 4.5 % 

2020 - 21 $ 137,027.97 3% 

2021 - 22 $ 137,027.97 0% 

2022 - 23 $ 137,027.97 0% 

2023 - 24 $ 137,027.97 0% (3.5% Retention Incentive) 

2024 - 25 $ 143,873.60 5% 

2025 - 26 $151,067.28 5% 

2026 - 27 $151,067.28 0% 

 
POINTS OF CONSIDERATION: 
 

STAFF RECOMMENDATIONS: 
 
COMMITTEE ACTION: 
5/12/2026 - Al Jones made a motion to table the approval of the contract until budgetary 
reviews have been completed and potential salary adjustments have been determined. 
Arno Proctor seconded the motion.  Motion carried. 
5/27/2026- Arno Proctor made a motion to approve Rusty Skinner’s 2026-2027 contract 
and table salary discussions until after the 2026-2027 budget is finalized. Carl Flanagan 
seconded the motion.  Motion carried. 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 

Nominating Committee, Wednesday, May 20, 2026 
 

TOPIC/ISSUE: 
 
Affirmation of Chair – Arno Proctor 
Program years: July 2026 – June 2027 and July 2027 – June 2028 
 

BACKGROUND: 
 
 
POINTS OF CONSIDERATION: 
 

 

STAFF RECOMMENDATIONS: 
 
 
COMMITTEE ACTION: 
John Murphy made a motion to affirm Arno Proctor as Chair for the 2026-2027 and 
2027-2028 program years.  Edward Suor seconded the motion.  Motion Carried. 
 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 

Nominating Committee, Wednesday, May 20, 2026 
 

TOPIC/ISSUE: 
 
Nomination of Vice Chair 
 

BACKGROUND: 
 
 
POINTS OF CONSIDERATION: 
 

 

STAFF RECOMMENDATIONS: 
 
 
COMMITTEE ACTION: 
John Murphy made a motion to nominate Al Jones for Vice-Chair for the 2026-2027 and 
2027-2028 program years.  Edward Suor seconded the motion.  Motion carried. 
 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 

Nominating Committee, Wednesday, May 20, 2026 
 

TOPIC/ISSUE: 
 
Nomination of Treasurer 
 

BACKGROUND: 
 
 
POINTS OF CONSIDERATION: 
 

 

STAFF RECOMMENDATIONS: 
 
 
COMMITTEE ACTION: 
John Murphy made a motion to nominate Fred Morgan as the Treasurer.  Edward Suor 
seconded the motion. Motion carried. 
 
 
BOARD ACTION: 
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CAREERSOURCE CITRUS LEVY MARION 
Education and Industry Consortium 

 
MINUTES 

 
DATE:  May 14, 2026 
PLACE: CareerSource CLM 

2703 NE 14th Street, Ocala, FL 34470 
TIME:  9:00 a.m. 
 

MEMBERS PRESENT MEMBERS ABSENT 
Ashley Shorb Collen Strickland 
Bob Rutemiller Rebecca Johnson 
Calvin Cooksey Tanya Taylor 
Colleen Strickland  
Dr. Jennifer Fryns  
Joe Corley  
Katherine Otte  
Marci Holder  
Miriam Mishkin  
  

 
Other Attendees 

Rusty Skinner, CSCLM Cira Schnettler, CSCLM 
Dale French, CSCLM Haley Antich, Fidelity Manufacturing 
Cory Weaver, CSCLM Matt Borg, Fidelity Manufacturing 
Melissa Saco, CSCLM  
 

CALL TO ORDER 
The meeting was called to order by Joe Corley, Chair, at 9:00 a.m. 
 
ROLL CALL 
Cira Schnettler called roll and a quorum was declared present. 
 
APPROVAL OF MINUTES 
Bob Rutemiller made a motion to approve the minutes from the February 12, 2026, 
minutes. Katherine Otte seconded the motion. Motion carried. 
 
PRESENTATION 
Dr. Jennifer Fryns reviewed the Workforce Pell Grant program that focuses on short-
term training funding. She reviewed the institution, program, and student eligibility 
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criteria. The committee members discussed the challenges that would be faced by 
variety of eligibility requirements. The members also discussed how partnerships 
between CareerSource CLM, education institutions, and businesses could be 
developed to create career pipelines for workers that would satisfy the needs of 
businesses.  There was consensus that the State’s Master Credential List could 
potentially become a foundational piece of an industry eligibility requirement. The 
members concluded by developing a list of next steps. 
 
NEXT STEPS 
 
The committee discussed actionable items for next steps: 

• Contact MRMA to have a presentation held for the association. 

• Hold a brainstorming session focused on the Master Credential List. 

• Identify businesses that would like to volunteer as part of a pilot program for joint 
experiential learning opportunities. 
 

DISCUSSION ITEMS 
None 
 
PUBLIC COMMENT 
None 
 
MATTERS FROM THE FLOOR 
None 
 
ADJOURNMENT 
There being no further business, the meeting adjourned at 10:03 a.m. 
 
APPROVED: 
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New Pell category for short-term 
workforce programs

Expands Pell Grant eligibility to shorter, non-degree 
workforce training programs that prepare students 
for high-skill, high-wage, or in-demand jobs.

Program-level approval required 
by ED

Each program must receive individual ED approval, 
informed by state-reported completion and job 
placement data.

Students with bachelor’s degrees 
are eligible

Students with a bachelor’s degree may receive 
Workforce Pell, expanding access for reskilling and 
career transitions.

Workforce Pell – New Policy Highlights
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Workforce Pell – New Policy Highlights

No student can receive Dual Pell in the Same Payment Period
Awards are prorated based on program length. Students cannot receive a 
Workforce Pell and regular Pell concurrently..

Programs must meet 70% completion / 70% job placement 
thresholds
Programs must demonstrate a 70% completion rate and a 70% job placement 
rate within 180 days of completion.

Tuition must not exceed Value-Added Earnings (VAE) over time
Programs must prove that tuition costs do not exceed the earnings gains 
graduates realize within three years.

The Student Aid Index (SAI) 0f 
approximately $17,000 ensures the grant 
aid students with the most financial need.
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Workforce Pell - Program Eligibility Framework

Length & format

150-599 clock hours, typically 
completed in 8 to fewer than 15 
weeks or

4 to fewer than 16 semester 
credits (or 6 to fewer than 24 
quarter hour credits)

Programs may not be offered as 
correspondence education, study 
abroad, or direct assessment 
programs.

Two-level approval

States serve as the primary 
gatekeepers for Workforce Pell 
eligibility, approving programs 
based on labor-market alignment, 
employer demand, stackable 
credential pathways, and robust 
data-sharing requirements.

Approved programs from the state 
must undergo federal review by 
the U.S. Department of Education.

Provider rules

Max 25% of program at a non–
Title IV partner (No more than 
25% of program delivery can come 
from a non–Title IV partner.)

Program History

Must have been in operation for at 
least one year before seeking 
Workforce Pell eligibility (draft 
regulations count this from the 
time of state approval).
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Workforce Pell – Core Metrics

• Completion Rate: Programs must demonstrate at least a 70% completion rate (students finish the 
program within an expected timeframe).

• Job Placement: At least 70% of graduates must be placed in jobs within 180 days after completion 
(placement may eventually be tied specifically to jobs in the field of study).

• Earnings Test: Programs must demonstrate that the median earnings of completers exceed the cost of 
tuition and fees plus a baseline income threshold (such as 150% of the federal poverty level) — this is 
often referred to as a “value-added earnings” requirement. 

Draft regulations specify how these metrics are calculated, how data are reported, and how institutions 
demonstrate compliance.
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
 
By-Laws Amendment – Reduction in membership and removal of Audit Committee 
 
BACKGROUND: 
  
It was noted that broader representation in decision making can be obtained using 
“community or committee membership” rather than by expanding board members, staff 
noted that our board membership can be reduced in the non-private sector area by 
reducing a community board member seat that is being vacated because of term limits.  
This amendment removes that seat.  Thereby increasing the percentage of private 
sector members. 
Reviewing duties and functions it was determined that the “Audit Committee” rarely met, 
rather those functions, in practice, were assumed by the Executive Committee. The 
proposed change eliminates the Audit Committee and transfers its functions to the 
Executive Committee. 
 
POINTS OF CONSIDERATION: 
 
The changes increase private sector member percentage, aligns By-Laws with practice. 
 
STAFF RECOMMENDATIONS: 
 
Approve amendments and recommend approval by the Cosortium. 
 
COMMITTEE ACTION: 
Arno Proctor made a motion to eliminate the Audit Committee. Pete Beasley seconded 
the motion. There was discussion on clarifying the elimination of the committee. Arno 
amended his motion to approve all changes to the By-laws as recommended by staff. 
Pete Beasley’s seconded the motion. Motion carried. 
 
 
BOARD ACTION: 
 
CONSORTIUM ACTION: 
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BY-LAWS OF THE CITRUS LEVY MARION REGIONAL WORKFORCE 
DEVELOPMENT BOARD, INC. (CLMRWDB) 

 
A FLORIDA CORPORATION, NOT FOR PROFIT 

 
THESE BY-LAWS ARE AMENDED AS APPROVED ON   

6/10/2026 

 
ARTICLE I: NAME, OFFICE AUTHORITY, AND RESPONSIBILITIES: 

 
 

Section A: The name of the Corporation shall be the Citrus Levy Marion Regional 

Workforce Development Board, Inc. hereinafter referred to as “the 

CLMRWDB.” 

 
 

Section B: The Principal office of the CLMRWDB shall be located at 3003 SW 

College Rd, Suite 205, Ocala, FL  34474. The CLMRWDB may have 

such other offices as the Board of Directors may designate or as the 

business of the CLMRWDB may require from time to time. 

 
 

Section C: The registered office of the CLMRWDB, required by Florida Corporation 

Laws to be maintained in the State of Florida may be, but need not be, 

identical with principal offices in the State of Florida. The registered office 

of the CLMRWDB shall be in care of Robert A. Stermer, 7480 SW 

Highway 200, Ocala, FL 34476. The address of the registered office may 

be changed from time to time by the CLMRWDB. 

 
 

Section D: The CLMRWDB exists as a result of the passage of the Workforce 

Innovation and Opportunity Act, Public Law 113-128, the Interlocal 

Agreement establishing the Citrus Levy Marion Workforce Development 

Consortium (“Consortium”), the Memorandum of Agreement between 

itself and the Consortium, and the Articles of Incorporation of the 

CLMRWDB. As such, CLMRWDB has been determined to be a Special 

District of the State of Florida, a unit of state government, and has all 

the rights granted by such status including, but not limited to, sovereign 

immunity.  
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Section E: The CLMRWDB shall have those duties and responsibilities provided for 

by the WIOA, other related laws of the United States, Florida Statutes 

(F.S.) Chapter 445, and other applicable laws, rules and policies of the 

State of Florida, its Articles of Incorporation and any agreements or 

contracts it may enter into with any third party and such other duties as 

are consistent with its non-profit status and with the provision of job 

training, job placement and benefit services to the citizens of Citrus, 

Levy and Marion Counties, Florida and its status as a unit of state 

government. 

 
 

Section F: The CLMRWDB shall actively participate in the development of policies 

and programs for planning and implementing the activities of the 

Workforce Development Plan for Workforce Area Ten (Area 10). 

 
 

Section G: The CLMRWDB shall maintain with the Consortium that relationship 

specified in the Memorandum of Agreement (“Memorandum”) between the 

two bodies. 

 
 

ARTICLE II: COMPOSITION OF MEMBERSHIP; LENGTH OF SERVICE; 
ATTENDANCE ON THE CLMRWDB: 

 
 

Section A: The CLMRWDB shall be comprised of not more than thirty- two (32) 

members who are appointed as set forth in the Agreement to Establish the 

CLMRWDB. A member may represent more than one federally mandated 

membership category. The number of the members on the CLMRWDB 

shall be determined by the Consortium. CLMRWDB membership shall be 

maintained pursuant to the Memorandum provisions. 

Replacement of members who resign voluntarily, who are asked to resign 

or are removed because of unsatisfactory attendance records or other 

justifiable reason(s) will be in accordance with the Memorandum and any 

procedures required by the State of Florida or the United States 

Government. 
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Section B: It shall be the policy of the CLMRWDB that three (3) absences annually 

from regularly scheduled CLMRWDB Board or Committee meetings shall 

constitute just cause for recommendation for removal. A recommendation 

for removal shall only be made after review by the Executive Committee of 

the circumstances surrounding the absences. The following procedures 

shall be followed: The Executive Committee shall meet, discuss the 

circumstances, and make their determination to remove or not remove the 

member(s). In the event removal is recommended, the Executive 

Committee shall make a recommendation for removal of the member(s) to 

the CLMRWDB at its next meeting. A majority vote of those CLMRWDB 

members present shall be required for removal. Upon removal, the 

Consortium will be notified and seek nominations to replace that member. 

 
 

Section C: The Consortium will be notified of member attendance annually and any 

members with three (3) unexcused absences or other justifiable reasons 

for removal and of any action taken by the CLMRWDB. The Consortium 

may, at its discretion, remove any member. It shall immediately seek 

nominations for a replacement. 

 
 

Section D: Any member who no longer meets the criteria under which appointed to 

the CLMRWDB shall notify the Executive Committee in writing within 30 

days of that status change, i.e., a private sector representative no longer 

owns his/her own business, retires from that business, or is no longer an 

officer, chief executive or chief operating officer of the business concerns 

under which he/she was appointed to the board.   The Executive 

Committee will review all status changes and make a recommendation to 

the CLMRWDB. The CLMRWDB shall recommend to the Consortium that 

any member whose status has changed so as to affect the member’s 

eligibility for continued membership be replaced on the CLMRWDB. 

 

Section E: Effective July 1, 2021, no board member is eligible to serve more than 

eight consecutive (8) years as a board member. 
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Section F: Board Member Nominations and Selection Process: 

 
 

 Board membership requirements, are detailed in both WIOA and in Florida 

Statues, Section 445 

 
 

 For private sector business representation, nominations must be made by 

general purpose business organizations. These include chambers of 

commerce, economic development agencies and business groups such 

as the Mid-Florida Regional Manufacturers Association (MRMA). Those 

nominations are provided to the Local Elected official (LEO) for 

consideration and selection. 

 
 

 Public sector membership will generally be “agency based” and therefore 

requests for nominees are directed to the agency head for either self -

nomination or a designee. These nominations will be submitted to the 

Consortium for selection. 

 
 

 Recruitment: 

 
 

 Private sector membership is “balanced” by county whenever possible. 

Letters will be sent to key business organizations in each county soliciting 

nominations. CLMRWDB members from the county where a vacancy will 

occur/has occurred will be asked to contact business leaders in their 

county (in targeted membership sector), explain our Board’s duties as a 

follow to the letters. 

 
 

 Board member must be: 

• Owners 

• Key executives; or 

• Top-level policy executives 
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 Nomination Process: 

 
 

• As part of the recruitment/nomination process: 

• A nomination form will be completed by each nominee. The form 

will be transmitted to the CLMRWDB CEO or COO who will submit 

the form for nomination to the Consortium for consideration and 

selection. 

• If the CLMRWDB board member is working with their county’s EDC 

or a Chamber as part of the recruitment process, that organization 

should be asked to send an email to the CLMRWDB CEO 

nominating the prospective member. 

 
 

Nominations of prospective members will be compiled by the CLM staff 

and prepared for consideration by the LEO Consortium at its next 

scheduled meeting. Nominations will be grouped by vacancy. 

 
 

 Appointment Process: 

 After selection/appointment by the LEO Consortium, staff will: 

 
 

1. Advise the board members of the selection; 

2. Prepare a letter of welcome to be signed by the Chair that will include: 

a. Information of the next Board meeting, including an invitation to 

the New Member Reception that will be scheduled one hour 

prior to the meeting. 

b. Information of electronic access to the Board – Member 

Orientation 

c. Financial Disclosure Form 1 (including information on timeframe 

for filing and contacts for assistance, if needed; 

d. Hard copy of a Board Member Handbook 

i. Committee information for committee selection 

 
 

New members will be asked to review the electronic Orientation prior to 
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the New Member Reception so that any questions can be answered at 

that time, or they can contact staff prior to the Reception if they desire. 

 

 

ARTICLE III: OFFICERS AND THEIR DUTIES: 
 
 

Section A: General: 

The officers of the CLMRWDB shall be the Chair, Vice-Chair and 

Treasurer. The Vice-Chair and Treasurer shall be elected every two 

years. The Vice-Chair shall ascend to the office of Chair every two years 

and shall replace the outgoing Chair. The new Vice-Chair shall be elected 

from among the business and industry (private sector) representatives and 

shall rotate among the three counties’ representatives every two years. 

The Treasurer shall be elected from the CLMRWDB public sector 

representatives. Treasurer shall not be eligible to ascend to the position of 

Chair because of the requirement that the Chair be a private sector 

representative. Officers shall serve two-year terms. 

 
 

The Executive Assistant to the Chief Executive Officer shall serve as the 

Secretary to the Board and have the responsibilities of maintaining 

minutes of the actions of the Board and other such duties that support the 

Board. 

 
 

Removal of Officer(s): 
 
 

Any officer of the Board may be removed with or without cause by an 

affirmative vote of a majority of the Board of Directors at a called meeting 

in which a quorum is present. A motion to remove an officer may be 

made by any board member. 

 
 

Section B: Chair: 
 
 

The Chair shall have the responsibility of presiding over CLMRWDB 

meetings, authority for appointing Committee membership and the Chair 
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for each Committee subject to approval by the Executive Committee. The 

Chair shall serve as an ex-officio member of all Operational and Ad Hoc 

Committees but will not be assigned to any Committee other than the 

Executive Committee.  

 
 

Section C:  Vice-Chair: 

 

The Vice-Chair shall preside over the CLMRWDB meetings in the 

absence of or at the request of the Chair. The Vice-Chair shall also serve 

as an ex-officio member of all Operational and Ad Hoc Committees but 

will not be assigned to any Committee other than the Executive. 

 
 

Section D: The Treasurer or designee shall receive and deposit all funds in the name 

of the CLMRWDB in a bank approved by the Board. All checks shall be 

signed by either the Chief Executive Officer or Chief Operating Officer. 

Current financial records shall be kept at all times and reports on the 

financial status of the CLMRWDB shall be submitted at all meetings of the 

Board and membership, with copies to be attached to original minutes.  

 
 

ARTICLE IV: MEETINGS OF THE CLMRWDB: 
 
 

Section A: Regular Meetings: 
 
 

The CLMRWDB shall meet quarterly or as determined by the Executive 

Committee and/or the CLMRWDB from meeting to meeting. All members 

of the CLMRWDB shall be notified in writing of the date, time, and place of 

the meetings at least five (5) days in advance. An agenda will be 

transmitted whenever possible. 

 
 

Section B: Called Meetings: 
 
 

The Chair may convene the Board at times other than the regular 

meetings, provided the CLMRWDB members are notified in writing at 

least five (5) days in advance of the date, time, and place of the meeting. 
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An agenda will be transmitted with this notification. If the Chair determines 

that an emergency situation necessitates that a special meeting be called, 

the requirements for notice may be waived. 

 
 

Section C: Quorum of Meetings: 
 
 

A quorum for all meetings of the CLMRWDB shall be declared when one- 

third (1/3) of the voting members are present. Once a quorum is declared 

at any CLMRWDB meeting, the quorum is not lost until the meeting is 

adjourned. 

 
 

Section D: Decision on Questions: 
 
 

The decision on all questions with the exception of amendments to the By- 

Laws provided for under ARTICLE VIII, shall be determined by a majority 

vote of the members voting on the question. 

 
 

Section E: Waiver of Notice: 
 
 

Whenever, under the laws of the State of Florida, or provisions of these 

By-laws, a waiver in writing is signed by persons entitled to such notice, 

whether before or after the time stated therein, it shall be deemed 

equivalent to the giving of such notice. 

 
 

Section F: Robert’s Rules of Order: 
 
 

In matters not covered by these By-laws, Robert’s Rules of Order, 

Revised (latest edition), shall govern the procedure of the meetings of the 

CLMRWDB and its Committees. 

 
 

Section G:  Proxy Voting: 

 
 

To ensure meaningful discussion and determinations, vote by proxy will 

not be accepted. 
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 Section H:  Use of Technology: 
Section H: Use of Technology: 

 
 

 Understanding the business requirements of Board members, CLMRWDB  

may use any form of technology to conduct the business of its 

committees and board meetings. If used, the technology must be 

accessible to the public for attendance. The use of such technology 

should be included on all meeting notices when used. 

 

 Section I: Engagement of Stakeholders 

 
 

CLMRWDB shall work to ensure engagement by the workforce system’s 

stakeholders and employers by developing a list of Interested Parties. 

This list will include key business organizations and other groups, such as 

local SHRM organizations, and community groups that express an 

interest in workforce activities or services. 

 
 

Notices of all meetings and agendas will be made available to those on 

the Interested Parties list. In additional, social media will be used to notify 

persons and organizations of the meetings of the Board and its 

committees. 

 
 

At each meeting of the committees or Board a time for public comment 

and input will be placed on the agenda, and at the discretion of the Chair 

of the Board or committee, public input may be sought on any item 

coming before the body. 

 
 

ARTICLE V: COMMITTEES OF THE CLMRWDB: 
 
 

Section A: The CLMRWDB may establish such Operational Committees as are 

deemed necessary to perform the specific functions of the CLMRWDB. 

These Committees shall be advisory to the CLMRWDB, except that they 
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may, with specific authorization, act on behalf of the CLMRWDB. The 

following will be the Committees of the CLMRWDB: 

 
 

Executive Committee: 
 
 

This Committee shall be comprised of the Chair, Vice-Chair and 

Treasurer of the CLMRWDB, the immediate past Chair of the 

CLMRWDB, and the Chairs of the four Operational Committees, for a 

total of eight (8) members, at least two (2) members shall be selected 

from among the private sector representatives. This Committee shall 

be responsible for administrative matters of the CLMRWDB, shall 

serve as the CLMRWDB finance and personnel committee, and as 

such, shall handle all finance and personnel matters, if any; shall be 

responsible for all issues, duties and responsibilities dedicated to and 

by vote of the full CLMRWDB, shall be authorized to act on an 

emergency basis on behalf of the full CLMRWDB between CLMRWDB 

meetings, shall recommend and approve formal procurement actions, 

and shall serve as the grievance/protest committee for all procurement 

actions. 

The committee shall serve as the Audit Committee.The following ad hoc 

committees shall report to the Executive Committee:; Member 

Recruitment; and Nominating. 

 
 

Operational Committees: 
 
 

CLMRWDB shall have committees aligned with its goals, objectives, and 

management needs. These include: Marketing Outreach and Community 

Relations; Career Center Services; Performance and Monitoring; and 

Business and Economic Development 

 
 

Marketing Outreach and Community Relations: 
 
 

The Marketing Outreach and Community Relations Committee shall plan 
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and oversee the staff and Board efforts to improve the community 

awareness of Workforce; establish partnerships with community 

organizations that have missions similar to or supportive of the goals of the 

Board; inform the business community and the larger resident community 

of the region on the services and benefits available through the local 

workforce system; and, approve the staff marketing and outreach plan to 

business and applicant customers. It shall oversee the recruitment and 

orientation of new board members and strengthen board member 

engagement. 

 
 

Career Center: 
 

The Center Committee shall provide oversight and input regarding the 

services offered to both business and applicant customers; the 

development of partnerships to improve the efficiency and 

effectiveness of services and otherwise review and plan the 

partnerships, staffing and services offered through the local one stop 

system. 

 
 

Performance and Monitoring: 
 
 

The Performance and Monitoring Committee is charged with reviewing the 

performance of our one stop system and contractors against established 

goals. Additionally, it is charged with receiving and reviewing all internal 

monitoring, programmatic and fiscal as well as similar monitoring performed 

by the State. The Committee is also charged with establishing performance 

goals for the system and reviewing performance comparisons with other 

workforce boards based upon state performance reports and metrics. 

 
 

Business and Economic Development: 
 
 

The Business and Economic Development Committee is charged with 

aligning the resources of Workforce Connection with the economic 
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development efforts of the three counties. It is also charged with 

reviewing staff and economic development coordination and collaborative 

efforts at business outreach and development. The Committee will serve 

to plan and coordinate the development of career paths, training, and 

other services to support the needs of the business sectors targeted by 

the Board. It is responsible for the review and approval of demand 

occupations within the workforce area and, where feasible, coordinate 

with other workforce areas to develop regional strategies to serve these 

targeted sectors and provide coordinated workforce services. 

 
 

Section B: The Chair of the CLMRWDB shall have authority to appoint members of 

the CLMRWDB to serve on all Operational Committees subject to the 

approval of the Executive Committee. Membership on all Operational 

Committees shall be for one year. Members of the CLMRWDB who are 

also employees of public sector organizations may delegate other 

employees of the public sector organization to attend Committee meetings 

and cast advisory votes. The preceding sentence shall not apply to 

meetings of the Executive Committee. 

 
 

In accordance with the above, representatives from key partners not 

appointed to CLMRWDB will be asked to serve on committees. These 

partners include but are not limited to the following:  School boards, 

economic development; private and public higher educational partners; 

trade associations, social and customer-focused agencies and, organized 

labor. 

 
 

The Chair may appoint such other members to the Operational 

Committees as is necessary to gain broad industry input into the 

deliberations of the committees. Such members shall be ex-officio and 

have voting privileges. 

 
 

Section C: Ad Hoc Committees: 
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Ad Hoc Committees may be established by the Chair autonomously to 

deal with matters of particular or immediate concern. Ad Hoc Committees 

shall be composed of members of the CLMRWDB with their number and 

representation determined by the Chair subject to approval by the 

Executive Committee. An Ad Hoc Committee shall be advisory to the 

CLMRWDB and shall terminate upon satisfactory completion of the task 

for which it was originally appointed. Non-CLMRWDB members may 

serve as voting members of Ad-hoc Committees. 

 
 

Section D: Special Committees:  

 
 

 Nominating Committee: 

The Committee shall be composed of members of the CLMRWDB, 

appointed by the Chair with appropriate representation from each County 

of the Area 10. The Committee will meet every other year by the end of 

May, so that the Committee shall have sufficient time to bring forth a slate 

of nominees for Vice-Chair and Treasurer to be considered at the June 

meeting of the CLMRWDB. Should any Officer not be able to complete 

the officer’s term of office, the most recently appointed Nominating 

Committee shall be convened to draw up a slate of nominees for filling the 

vacancy or vacancies except in the case of a vacancy in the Chair in 

which case the Vice-Chair shall ascend to the office of Chair. Nominations 

to fill such other vacancies shall be presented to the CLMRWDB for 

election as soon as possible following the occurrence of the vacancy or 

vacancies. Those officers selected by CLMRWDB, shall be recommended 

for selection by the Consortium. 

 
 

 

Educational and Industry Consortium: 

 

The Education and Industry Consortium is charged with aligning the 

skill needs of business with the training provided by our educational 
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partners. 

The local consortium is comprised of the following members: 

• One representative nominated by each respective school 

superintendents to represent their district; 

• One representative nominated by the President of the College of 

Central Florida to represent the College; 

• Business members should represent the targeted industry sectors 

in our Plan; 

• One representative from private educational institutions that offer 

certifications or degrees; 

• Each school district should nominate a representative from their 

programs that align with our targeted sectors; 

▪ Manufacturing 

▪ Logistics 

▪ Information Technology 

▪ Healthcare 

▪ Construction 

▪ Agriculture 

• The CLM Chair will appoint up to three representatives from each 

sector to represent industry in each county. 

• The Chair will appoint a chair of the Consortium. 

• Members are appointed to a two-year term, and may be 

reappointed. 

• CLM staff will serve as official consortium staff. 

 

The various representatives will meet quarterly, as required, in 

conjunction with the normal CLM committee meeting schedule. The 

chair of the consortium will be asked to attend the CLM Board meeting 

and report any recommendations of the consortium. These, if 

necessary, will be actionable items for the next scheduled CLM 

committee as appropriate. 
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The Consortium will review all local requests submitted to the 

Credentials Review Committee 

Section E: Quorum: 
 
 

A quorum for all Committee meetings of the CLMRWDB shall be declared 

when one-third (1/3) of the members are present. Once a quorum is 

declared at any CLMRWDB meeting, the quorum is not lost until the 

meeting is adjourned. 

 
 

Section F: Chair for Operational Committees and Ad Hoc Committees: 
 

 

The Chair of the CLMRWDB shall appoint the Chair for Operational 

Committees and Youth Council and of any Ad Hoc Committees subject to 

the approval of the Executive Committee. 

 
 

Section G: Appointment of Committee Vice-Chairs: 
 

The Chair for any Operational Committees or of an Ad Hoc Committee 

may appoint the Committee Vice-Chair from among the other members 

of the Committee.  

 

Section H: Replacement of Committee Members: 

 
 

The Chair of the CLMRWDB may replace any Committee member, after 

consultation with the committee member, and after considering the 

recommendations of the Chair of the Committee and subject to the 

approval of the Executive Committee. 

 
 

ARTICLE VI: RIGHTS OF MEMBERS TO MOTION, SECOND AND VOTE: 
 
 

Section A: All members of the CLMRWDB, including Committee Vice-Chairs 

presiding over Committee meetings, shall have the right to make and 

second motions, discuss and vote on any matter, notwithstanding the 

provisions of ARTICLE VIII, that is in order for CLMRWDB or Committee 
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consideration, excepting that the CLMRWDB Chair when presiding over 

meetings of the CLMRWDB, shall only have the rights of discussion and of 

voting to break a tie vote of the CLMRWDB. 

 
 

ARTICLE VII: CONFLICT OF INTEREST: 
 
 

Section A: The CLMRWDB shall not, either directly or indirectly purchase, rent, or 

lease any realty, goods, or services from any business entity of which 

any CLMRWDB member, the member’s spouse or child is an officer, 

partner, director, or proprietor or in which they have any material interest. 

 
 

Section B: There is hereby declared to be an exemption from Section “A” hereof, in 

accordance with Section 112.313(12) Florida Statutes, 1995, if: 

 
 

a. The business with the CLMRWDB is transacted under a rotation 

system whereby the business transactions are rotated among all 

qualified suppliers of the goods and services within the Workforce Area 

10 service delivery area; 

 

b. The business is awarded under a system of sealed competitive bidding 

to the lowest or best bidder; 

 

c.  The CLMRWDB member, the member’s spouse, or child, has in no 

way participated in the determination of the bid specifications or the 

determination of the lowest or best bidder; 

 
 

d.  The CLMRWDB member, the member’s spouse, or child, has in no way 

used or attempted to use their influence to persuade the CLMRWDB or 

any personnel thereof to enter into such a contract other than by the 

mere submission of the bid; and 

 
 

e.  The CLMRWDB member, prior to or at the time of the submission of 

the bid, has filed Contractor Disclosure Form and Conflict of Interest 
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Forms disclosing the member’s interest, or the interest of the 

member’s spouse or child, and the nature of the intended business; 

and 

 
 

f. If CLMRWDB enters into a contract with an organization or individual 

represented on the Board of Directors, the contract must be approved 

by a 2/3 vote of the quorum of the Board, with the benefiting member 

abstaining from the vote (Florida Statutes 445.007(1)). 

 
 

g.  If any other exemption created under Section 112.313(12) Florida 

Statutes or any other applicable Florida or United States statutes 

applies. 

 
 

ARTICLE VIII: AMENDMENTS: 
 
 

Section A: These By-laws may be amended or repealed by a two-thirds (2/3) vote of 

the CLMRWDB members voting on the question provided notice of the 

Amendment or request for repeal has been transmitted to members at 

least five (5) days in advance of the meeting in which the vote is to be 

taken. 

 

ARTICLE IX: EXEMPT ACTIVITIES: 
 

 

Section A: Notwithstanding any other provisions of these By-laws, no Member, 

Director, Officer, Employee or Representative of this Corporation shall 

take any action or carry on any activities by or on behalf of the 

Corporation, not permitted to be taken or carried on by an organization 

exempt under Section 501(c)(3) of the Internal Revenue Code and its 

regulations as they now exist or may hereafter be amended or by an 

organization, contributions to which are deductible under Section 

170(c)(2) of such code and regulations as they now exist or as they 

may hereafter be amended. 
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ARTICLE X: INDEMNIFICATION BY CORPORATION: 
 
 

Section A: Every Person who is or shall be or shall have been a Member or an 

Officer of the CLMRWDB and that person’s Personal Representative 

shall be indemnified by the CLMRWDB against all costs and 

expenses reasonably incurred by or imposed upon that person in 

connection with or resulting from any actions, suit, or proceeding to 

which that person may be made a party by reason of being or having 

been a Member or Officer of the CLMRWDB, or of any subsidiary or 

affiliate thereof, except in relation to such matters as to which that 

person shall finally be adjudicated in such action, suit or proceeding to 

have acted in bad faith and to have been liable by a reason of 

willfulness of conduct in the performance of his duty as such Member 

or Officer.  “Costs and Expenses” shall include, but without limiting the 

generality thereof, attorney’s fees, damages and reasonable amounts 

paid in settlement. 

 
 

ARTICLE XI: CODE OF CONDUCT AND ETHICS: 
 
 

A. CLMRWDB’s Officers, Members, Employees or Agents shall not solicit 

gratuities nor accept favors or anything of monetary value in excess of $25.00 

from each other or from vendors, contractors or potential vendors or contractors. 

Violations of this standard will result in disciplinary action being taken. 

Appropriate disciplinary action will be determined by an Ad Hoc Committee of 

the CLMRWDB whose members will be free from any conflict of interest related 

to the party or parties involved. 

 
 

B. Except as allowed by applicable law, any Contractor or CLMRWDB Officer, 

Member, Employee or Agent who develops or drafts specifications, 

requirements, statements of work, invitations for bids, and/or requests for 

proposals shall be excluded from competing for such procurement. Further, 

except as allowed by applicable law, Persons, Organizations, and Employees in 

any way associated w i t h  such Officer, Member, Employee or Agent shall be 
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excluded from competing for such procurement when a conflict-of-interest 

situation would be created by such competition. 

 
 

C. Except as allowed by applicable law no CLMRWDB Officer, Member, Employee 

or Agent shall participate in the selection, award, or administration of a contract 

where, to the best of the person’s knowledge, the person or the person’s 

immediate family, partners or organizations in which the person or the person’s 

immediate family has a financial interest, or with whom the person is negotiating 

has any arrangement concerning prospective employment. 

 
 

D. No CLMRWDB Officer or Member shall discuss or vote on any proposal which is 

in competition with a proposal submitted by any party with whom the Officer or 

Member, or the Officer or Member’s immediate family, has business, 

organizational or family ties. 

 
 

E. Arm’s length relationships shall be maintained between contractors and 

CLMRWDB Officers, Members, Employees and Agents in the award and 

administration of contracts. 

 
 

F. Meetings of the CLMRWDB, its Committees, and between members, shall 

comply with the Florida Government in the Sunshine Act, Florida Statutes, 

Section 286.011. 

 
 

G. CLMRWDB Officers, Members and Employees shall complete a Disclosure of 

Potential Conflicts and Certification/Code of Conduct/Ethics Form (ADM-2) 

annually by July 1st, and a copy should be returned to CLMRWDB Administrative 

Office to be kept on file for the CLMRWDB. 

 
 

H. CLMRWDB Officers and Members shall complete a Financial Disclosure (Form 

1) annually by July 1st and should be filed with the Supervisor of Elections of the 

county in which they permanently reside. 

 
 

I. Upon discovery of an actual or potential conflict of interest, a CLMRWDB Officer, 
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Member, Employee or Agent shall promptly file a written statement of 

disqualification and shall withdraw from any further participation in the transaction 

involved. The Officer, Member, Employee or Agent may, at the same time, apply 

to CLMRWDB’s Legal Counsel for an advisory opinion as to what further 

participation, if any, the Officer, Member, Employee or Agent may have in the 

transaction. 

 
 

a.  No employee shall: 
 
 

i.  Accept any direct or indirect financial benefit from any source other 

than the CLMRWDB as a result of the performance of official duties. 

 
 

ii.  Accept any position, whether compensated or uncompensated, which 

will impair independence of judgment in the exercise of official duties. 

 
 

iii.  Accept any position or engage in any business which will require 

disclosure of information that could provide a competitive advantage to 

one party over another in procurement matters. 

 
 

iv.  Improperly disclose information acquired in the performance of official 

duties that could result in personal gain or provide a party a 

competitive advantage over another party in procurement matters. 

 
 

v.  Use or attempt to use official position to secure unwarranted privileges 

or exemptions personally or on behalf of others or give the appearance 

of such action. 

 
 

vi.  By conduct, give reasonable basis for the impression that any person 

or organization can improperly influence the performance of official 

duties. 

 
 

vii.  Pursue a course of conduct which will raise suspicion among citizens 

that acts engaged in are in violation of public trust. 
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viii.  Pursue a course of conduct which will give rise to a violation of 

conflict-of-interest standards. 

 
 

ix.  Take part in any prohibited political activities. 
 
 

x.  Take part in any religious or anti-religious activity in the discharge of 

official responsibilities. 

 
 

xi.  Promote or oppose unionization in the discharge of official duties. 
 
 

xii. Participate in any effort to violate any other applicable Federal,    

     State or Local Law or Regulation. 

 
 

Violations of any provision of this Code may be cause for immediate 

dismissal or other disciplinary actions provided for under the CLMRWDB’s 

Personnel Rules and Policies. 

 
 

ARTICLE XII: NONDISCRIMINATION: 
 
 

Section A:     All actions taken by the CLMRWDB shall be made without regard to age, 

sex, race, religion, national origin, political affiliation, marital status, other 

prohibited bases under applicable law or handicap. 
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SIGNATURE PAGE 
 
 
 
 
 
 
 

APPROVED: 
 
 
 
 

CLMRWDB Chair 
 
 
 
 

CLMRWDB Vice-Chair 
 
 
 
 
 

Board Attorney 
 

 
 

ATTEST: 
 

 
 

CLMRWDB Treasurer 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
 
2026 Workforce Professional Development Summit 
 
BACKGROUND: 
 
FWDA has sponsored the Summit for over 10 years.   The Summit is funded through 
registration fees and sponsorships.  Traditionally CLM has sent staff and been a 
sponsor at the $5,000 level. 
 
 
POINTS OF CONSIDERATION: 
 
CLM support will enhance the quality of the Summit 
 
STAFF RECOMMENDATIONS: 
Request approval of $5,000 sponsorship from Unrestricted Funds. 
 
COMMITTEE ACTION: 
 
Charles Harris made a motion to approve the 2026 Summit Sponsorship. Jeff Chang 
seconded the motion. Motion carried. 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 

 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
Annual benefits renewal. 
BACKGROUND: 
The annual health insurance renewal is July 1, 2026. Renewal rates were received through Apex Insurance 
Advisors.  Initial Florida Blue rates represented a 27% increase over last year.  Apex has worked with us 
to provided alternative plans to reduce these rates.  These plans do include higher deductibles and 
prescription costs and represent an overall rate increase of 7.8%. 
The base contribution toward each employee’s benefits will remain at the same level as 2025 at a rate of 
$666.47.  
All plan costs over the baseline employer contribution amount will be paid by the employee. The baseline 
contribution amount is variable based on the premium increases and has been calculated to keep plan 
costs/value fair across all plans.  
POINTS OF CONSIDERATION: 

• Our company paid ancillary plans (dental, life, disability) with Florida Blue were proposed at an 

average 5% increase.  Principal (previous carrier) has quoted rates at 11.16% less than Florida 

Blue’s proposed rates (6% savings over last year).  This switch does not impact our medical plan 

rates. 

• The switch back to principal will result in an overall savings: $7,753.44 

• Cost breakdown attached 

STAFF RECOMMENDATIONS: 
1. Our recommendation is that we contract with Florida Blue for the five (5) options listed below for 

program year 2026-2027.  Current employee census per plan is provided to illustrate plan usage. 

a) BlueCare 123 HSA –An HMO plan that experienced a rate decrease of 6% with a new 

premium rate of $622.64 and will remain a 100% company paid plan (4 employees) 

b) BlueCare 78 (new) – An HMO plan with a monthly rate of $679.81. Monthly employee 

contribution will be $13.34 (28 employees) 

c) BlueOptions 05302 (new) – A PPO plan with a monthly premium of $798.26. We 

recommend the company pay the baseline amount of $666.47. Monthly employee 

contribution will be $131.79 (12 employees) 

d) BlueOptions 05906 (new) – A PPO plan with a monthly premium or $1053.20. We 

recommend the company pay the baseline amount of $666.47. Monthly employee 

contribution will be $386.73 (7 employees) 

e) Blue Care 60  – An HMO plan with a monthly premium of $1155.31. We recommend the 

company pay the baseline amount of $666.47. Monthly employee contribution will be 

$488.84 (7 employees) 

2. Switch ancillary plans to Principal 

 

COMMITTEE ACTION: 

Fred Morgan made a motion to approve the 2026-2027 benefits package. Pete Beasley 
seconded the motion. Motion carried. 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
 
Subgrantee Agreement Compliance- Schedule of Operations 
 
BACKGROUND: 
 
The Subgrantee Agreement calls for certain approvals by the Board.    
 
g. Annually before July 1 of each state fiscal year, the Board shall adopt a schedule 
of operations for the upcoming state fiscal year. Such schedule of operations shall 
include, but is not limited to, daily hours of operation of one- stop operators, and a 
holiday closure schedule which adopts either the federal, state, or appropriate county 
holiday schedule. If the Board has a career center that is affiliated with a college or 
university, the college or university schedule may be adopted for those centers. The 
proposed schedule must be approved by the Board and posted on the Board’s website 
in a conspicuous, easily-accessible manner. The Board must give prior approval to any 
deviations from the schedule, except in emergency or reasonably unforeseeable 
circumstances (e.g., an order of the President or Governor, total loss of facilities from a 
catastrophic natural or man-made disaster, etc.). If emergency circumstances exist 
which result or could foreseeably result in a shutdown, the Board shall ensure that DEO 
and the State Board are informed within 48 hours of such shutdown or potential 
shutdown 
 
 
POINTS OF CONSIDERATION: 
The Board is required to set hours of operation and official dates of closure.  Holiday 
schedules should be either federal, state or county schedules.  Board can give prior 
approval to deviations to the schedule. 
 
CLM has 11 holiday closures, the same number as the federal schedule, except that 
instead of Washington’s Birthday and Columbus Day, CLM has the Friday after 
Thanksgiving and Christmas Eve. 
 
In addition, CLM offices/centers close four (4) times per year for staff training. 
CLM’s normal hours of operation are Monday through Friday,  8:00am until 5:00 pm. 
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The Chiefland location on the campus of the College of Central Florida (CF) at 15390 
NW Highway 19 adheres to CF’s schedule.  Staff will work at neighboring locations in 
Bronson, Lecanto or Ocala during closures that do not align with our normal schedule of 
operations.  
 

• Monday thru Friday 8:00am-4:30pm 

• Closed Fridays during the summer 

CF Chiefland Closures: 
 

• New Year's Day  

• Dr. Martin Luther King, Jr.'s Birthday  

• Week of Spring Break  

• Memorial Day  

• Independence Day (July 4)  

• Labor Day  

• Veterans Day  

• Thanksgiving Day  

• Friday after Thanksgiving  

• Seven (7) to nine (9) days for Winter Break 

 
STAFF RECOMMENDATIONS: 
 
Adopt the Federal Holiday Schedule, with the following deviation: substitute the Friday 
after Thanksgiving and Christmas Eve for Washington’s Birthday and Columbus Day. 
 
Approve the CEO designating up to four (4) staff training days per year, providing the 
Board and DEO at least two weeks advanced notice with the notice posted on each 
office and on the website and through social media. 
 
Approve the normal hours of operation to be Monday through Friday 8:00 am through 
5:00 pm with deviation for the Chiefland college campus location to match the college’s 
schedule. 
 
COMMITTEE ACTION: 
 
Arno Proctor made a motion to accept the 2026-2027 Schedule of Operations. Pete 
Beasley seconded the motion. Motion carried. 
 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
 
Decision Steps: Self-Insurance 
 
BACKGROUND: 
 
At the March Board meeting there was considerable discussion about exploring the 
potential savings and improved employee benefit of moving from a traditional health 
insurance model to one where CLM would be self-insured. 
 
POINTS OF CONSIDERATION: 
 
Since that meeting staff has reviewed an approach for fact finding and, if then desired, 
to formally procure the assistance needed to move to a self-insured program. 
 
The approach needs to comply with procurement policy and would therefore call for a 2-
step approach. First, staff will develop a Request for Information (RFI).   Firms 
interested in discussing the various approaches and options that should be part of a 
self-insurance program would respond and one or more would be selected to be part of 
an information session held for the Board members, convened by the Executive 
Committee.   
This session would allow staff to develop an RFP for Board approval and issuance.  The 
Board will then be able to review the proposal(s) submitted by firms seeking to develop 
and implement a self-insurance health plan for CLM. 
 
At any point in the process, the procurement document will state that the Board may at 
its discretion, not make an award. 
 
The staff suggested timeline is: 
 
June 2026- Board approves an RFI for issuance 
 
July 2026- Executive Committee meets and selects one or more firms to provide and 
educational session for board members. 
 
August 2026-  Educational Sessions held 
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September 2026- Staff presents an RFP for Board approval and issuance. 
 
October-November 2026- RFP responses reviewed by Executive Committee 
 
December 2026- Board makes decision on Self-Insured Health Plan. 
 
STAFF RECOMMENDATIONS: 
 
Approve approach and timeline in “Points of Consideration. 
Approve staff issuing RFI  
 
COMMITTEE ACTION: 
Arno Proctor made a motion to approve the approach, timeline, and issue the RFI. 
Charles Harris seconded the motion. Motion carried. 
 
Attorney Bob Stermer presented potential legalities and a variety of considerations for 
structuring a program where employees may voluntarily opt out of employer sponsored 
health coverage when they have personal alternatives available. Arno Proctor made a 
motion to table the discussion. Fred Morgan seconded the motion. Motion carried. 
 
 
BOARD ACTION: 
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RECORD OF ACTION/APPROVAL 
 

Board Meeting, Wednesday, June 10, 2026 
Executive Meeting, Wednesday, May 27, 2026 

 
TOPIC/ISSUE: 
Payroll Services Quote Acceptance 
 
BACKGROUND: 
The board approved the procurement of a Payroll Services company to process payroll 
activities for our Paid Internship and Work Experience agreements on 03/04/2026.  A 
Request for Quote (RFQ) was released on 03/10/2026. 
POINTS OF CONSIDERATION: 
Two responses were received on the RFQ, Quality Labor Management and CD Staffing.  
 
Service quotes: 
Quality Labor Management –33.0% markup 
CD Staffing – 30.0% markup 
 
CD Staffing has extensive knowledge of CareerSource payroll services as it relates to 
both Paid Internship and Work Experience programs.  
 
STAFF RECOMMENDATIONS: 
Staff are seeking approval for the selection of CD Staffing to provide payroll services for 
CareerSource CLM for the period of July 1, 2026 through June 30, 2027.  The contract 
would be renewable up to three additional program years (four years total) upon 
committee and board approval. 
 
COMMITTEE ACTION: 
 
Arno Proctor made a motion to approve the CD Staffing contract. Charles Harris 
seconded the motion. Motion carried. 
 
 
BOARD ACTION: 
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